
MARION TECHNICAL COLLEGE 
Board of Trustees 

Tuesday, August 16, 2016 
5:30 p.m. 

Health Technologies Center Room 103 
Minutes 

CALL TO ORDER/ROLL CALL 
Chairman Plotts called the meeting to order. The Recording Secretary called the roll. Present were Tim 
Anderson, Ed Danner, Justin Hamper, Rex Parrott, Don Plotts, Mark Russell, and Roxane Somerlot. Jude 
Foulk was absent. 

Staff present included Ryan McCall, Teresa Parker, Jeff Nutter, Bob Haas, Joel Liles, Mike Stuckey, 
Brenda Feasel, Cheryl Kellogg, Tyler Maley, Debbie Stark, and Chris Gase. 

APPROVAL OF PRECEDING MEETING MINUTES 
The reading of the June 21, 2016, meeting minutes was waived. A motion was made by Trustee Parrott 
and seconded by Trustee Danner to approve the minutes as distributed. The motion was unanimously 
approved. 

UNFINISHED BUSINESS 
Chairman Plotts called for any unfinished business to be brought before the Board.  

Chairman Plotts thanked past chair Rex Parrott for his service and for “taking the Board through the 
President’s Search.” A more formal recognition will take place at the September meeting. 

NEW BUSINESS 
2016-17 Regular Meeting Schedule – The following schedule of regular meetings was presented for 
approval: 

August 16, 2016  
September 20, 2016  
October 18, 2016  
November 15, 2016  
January 17, 2017  
March 21, 2017  
April 18, 2017  
May 16, 2017  
June 20, 2017 

All meetings will begin at 5:30 p.m. in the Health Technologies Center lecture hall. A motion was made 
by Trustee Danner and seconded by Trustee Somerlot to approve the meeting schedule as presented. 
The motion was unanimously approved. 

Board Bylaws – A proposed revision to the Board of Trustee bylaws was presented for consideration. 
President McCall indicated the most significant change was to the Board committees. The standing 
committees will be restructured to align with the new organizational structure, with four committees: 
Finance, Academic and Student Services, Personnel, and Advancement. Question was raised regarding 
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the Student Affairs committee and which of the new committees would take its place. President McCall 
explained the Academic and Student Services Committee would encompass student affairs. Trustee 
Russell suggested a student be asked to join that committee. Chairman Plotts asked for a motion to 
approve the revised bylaws. Question was raised as to whether a second reading is required; Chairman 
Plotts explained the bylaws do not require a second reading. Trustee Russell moved and Trustee Danner 
seconded a motion to approve the revised bylaws as presented. The motion was unanimously approved. 

FINANCE REPORT 

Treasurer Jeff Nutter presented the finance report as of June 30, 2016.  

Statement of Net Position – Cash and cash equivalents totaled $4,334,834 as compared to 
$3,611,130 the previous year. Mr. Nutter noted the June 2016 numbers are not audited and 
may change when the final audit is complete. The difference between fiscal year 2015 and 2016 
accounts receivable (net) is due to a change in College Credit Plus (CCP) accounting. In 2016, 
schools were billed at the discounted tuition rate; previously the schools were billed at the full 
tuition rate and the difference was shown as a expense. Starting in fiscal year 2016 CCP was 
recorded at the discounted rate. Mr. Nutter noted the difference in accounts payable OSUM 
from fiscal year 2015 to 2016; he explained this is due to the full payment to OSUM not being 
recorded yet.  

Income Statement (Actual vs Budget) – Under expenditures, $278,348 was spent on equipment. 
Mr. Nutter explained the equipment was purchased using surplus funds from 2016. Question 
was raised regarding the difference in grants revenue budgeted versus actual. Mr. Nutter 
explained the revenue line for grants represents the actual funds received and the expenditure 
line shows the actual amount expended. Grants are managed on a reimbursement basis. 

Revenue Detail – Tuition revenue exceeded the budget by $140,000 due to enrollment being 
better than projected. Student fees were lower than budgeted; fewer fees were collected based 
on course enrollments. State subsidy exceeded the budget by $206,590; the state allocated 
additional subsidy after the budget was set. Other income - department revenues was higher 
than expected due to increased Harding Home revenue. Question was raised regarding the 
negative $2,000 amount under “contributions.” Mr. Nutter responded the negative amount 
reflects an adjustment for prior year contributions. 

Statement of Functional Expenses – The statement shows expenses by college area; the areas 
will be updated in future reports to align with organizational structure changes. 

Surplus – A $650,000 surplus is anticipated because of expenses being significantly lower than 
expected. The decrease in expenses is a result of position vacancies, which totaled 10 positions 
at one point during the year. Question was raised regarding the status of filling the vacancies. 
Mr. Nutter reported that most of the positions have been filled. Interviews are being held later 
this week for a math faculty; the position opened due to a faculty member’s recent resignation. 
The search for a business faculty is ongoing. The Director of College Credit Plus recently 
resigned; the position has been advertised internally. Question was raised about why we are 
losing employees. President McCall explained there are various reasons for people leaving the 
College. While a few have retired, but salaries are an issue for some. The administration is 
starting to look at salaries across-the-board and comparing MTC salaries against other similar 
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institutions to see if we need to make adjustments. After the analysis is complete, President 
McCall will bring a recommendation to the Board. 

Projected Income Statement – Mr. Nutter noted the inclusion of depreciation expense at 
$285,000. He reported the College spent $300,000 on equipment and facilities during fiscal year 
2016 (excludes RAPIDS grant equipment) and $500,000 in fiscal year 2015. Additionally, the 
College invested over $1.5 million of capital appropriations in the Technical Education Center 
roof project.  

Mr. Nutter provided an update on facilities projects. He announced the roofing project is nearing 
completion and work on the new cadaver lab project is starting. The contract for the architect and 
engineering has been signed; the project team meets next week to start work on the design phase. The 
College plans to invest another $2.2 million in capital projects over the next two years. 

Trustee Anderson moved and Trustee Parrott seconded a motion to approve the finance report. The 
motion passed unanimously. 

RESOLUTIONS 
President McCall presented the following resolution for the Board’s approval: 

2016-17 Employee Contracts 

A motion was made by Trustee Russell and seconded by Trustee Hamper to approve the resolution. The 
motion carried. 

RULES 
The following rules were presented for the Board’s consideration: 

3357:10-1-01 Legal authority 
3357:10-1-02 Distance and place of business 
3357:10-1-03 Board of trustees: membership 
3357:10-1-04 Board of trustees: officers and their duties 
3357:10-1-05 Board of trustees: meetings 
3357:10-1-06 Board of trustees: committees 
3357:10-1-07 Board of trustees: policies, rules, and procedures. 

Mrs. Parker explained the rules will be filed with the state of Ohio as required by Chapter 119 of the 
Revised Code and are typical to what other institutions have filed. A motion was made by Trustee 
Danner and seconded by Trustee Somerlot to approve the rules as presented. During discussion of the 
motion, question was raised about the purpose of the rules and if they had been reviewed by the 
College attorney. Mrs. Parker responded the attorney has not reviewed them and Chairman Plotts 
remarked the rules are boilerplate language. Trustee Danner made a motion to approve the rules; the 
motion was seconded by Trustee Somerlot. The motion carried. 

PRESIDENT'S REPORT 
President McCall commented on the following items from his written report: 

Approved 9-20-16 
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• MTC hosted Marion CANDO! on campus for a mock exercise called “Project Rocket.” 
Approximately 20 people attended the meeting, including Gus Comstock, Denny Ferguson, and 
Lisa Mendoza from CANDO, the Mayor, and representatives from the County Commissioners, 
Ohio Means Jobs, Convention and Visitors Bureau, Marion City Schools, and Tri-Rivers. A second 
meeting is being hosted tomorrow. The team was impressed with our facilities and 
responsiveness to their needs, so much so they indicated they would like to use our facility more 
in the future. The Project Rocket final presentation for the community will be held on 
September 1 in the Health Technologies Center lecture hall.  

• Two AmeriCorps coaches are now on board. The coaches will work with 200 first year students, 
providing hands-on assistance to students who need extra support. Question was raised about 
how the 200 students are selected. Mr. Stuckey responded that some of the assistance would be 
embedded in math/English developmental education classes; other students will be referred by 
first-year advisors. 

• MTC will begin sharing disability and graphic design services with OSU this year services 

• The first annual Marion Campus Picnic with Your Peers was held Monday. The event brought 
MTC and OSUM employees together in a social event for the first time. 

• Enrollment projections are showing a 2-3% decline in enrollment, which is better than 
projected. For the first time in four years, the number of new students has increased. Joel Liles 
and his Admission staff – Brandon Mooney, Susan Konves, and Tony Box are to be commended 
for their work 

• MTC is partnering with Southern State Community College and the Marion Industrial Center 
(Ted Graham) to offer CDL training locally. The ratio of students to instructor is 4:1 to run a 
class. The program is four weeks (160 hours of training) for $4,800. 

OTHER 
Policy Governance – President McCall has obtained a proposal for policy governance for a more 
acceptable fee that will provide two days of training for the Board. The cost is $6,000 and travel 
expenses.-Chairman Plotts recommended the Board approve the proposal and begin to identify 
potential days for training. A motion was made by Trustee Somerlot and seconded by Trustee Anderson 
to accept the training proposal. Mrs. Parker will poll the Board to identify potential training dates. 

Harding Home Rotary Grant – Question was raised regarding the aggressive campaign goal established 
by the Harding Home. President McCall told the Board that Sherry Hall is pursuing outside grants, 
reaching out across the state to raise funds. For example, she presented at a Rotary meeting in 
Cincinnati.   

Frazier Heiby Results – President McCall shared a few highlights from the image awareness survey 
conducted by Frazier Heiby. (Area guidance counselors, business/industry, individuals in the community, 
and failed conversion students were surveyed.) Results show respondents in general have a positive 
view of MTC and are familiar with the College. The word “technical” in the College name does not 
appear to be an issue. The College website needs improved; we can do a better job promoting the 
College. Overall, it was a good survey to confirm some things and identify steps to move forward. Survey 

Approved 9-20-16 
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results are guiding a website redesign, development of new branding and positioning statements, and 
revisions to the mission and vision. President McCall will share the updated mission and vision 
statements with the Board when the internal review process is complete. 

Tuition Waiver – At the last Board meeting, President McCall requested the Board’s support of a tuition 
waiver program. MTC was contacted recently by MDRC, a behavioral science research firm, and asked to 
participate in a research project called “Incentivizing Continual Enrollment at Ohio Community 
Colleges.” MTC was one of four Ohio two-year institutions asked to participate in the project. The 
research team has met with MTC staff and project work will begin this fall. Instead of using College 
dollars to incentivize enrollment, grant dollars will fund the tuition waiver this year. 

Fostoria Learning Center – MTC was asked to participate in a new “learning center” under construction 
in Fostoria. The College was asked to provide Medical Laboratory Technology courses at the Center; a 
lab is being built to our specifications for the program. Terra and Owens Community Colleges will 
provide training at the facility, too. The facility should be open next fall. 

Letter from Senator Faber – President McCall received a letter from Senator Faber indicating he would 
issue another 5% challenge to Ohio’s higher education institutions. Mr. Faber, who was elected to the 
House of Representatives, plans to pursue the 5% challenge in the House. 

Reserve Fund Policy – The need for a policy governing use of reserves and reserves funding levels was 
discussed previously. President McCall and Mr. Nutter are developing a policy to present for 
consideration at the next Board meeting. 

ACCT Leadership Congress 2016 – Dr. Wood’s proposal to present at the ACCT conference in October 
was accepted. The presentation focuses on the Marion GPS program. Gary Barber (Superintendent at 
Marion City Schools), Trustee Somerlot, and President McCall are co-presenters.  

Retirements and Resignations – President McCall presented the following employee retirements and 
resignations for the Board’s acceptance: 

• Jane Bender, Student Resource Center Assistant (retired)  
• Jon Beard, Director of College Credit Plus (resignation) 
• Aaron Donelson, Nursing Faculty (resignation) 
• Kelley Harding, Math Faculty (resignation) 

Trustee Parrott made a motion to accept the retirement and resignations with regret. Trustee Hamper 
seconded the motion. The motion carried. 

Prospective Trustee – Chairman Plotts and Trustees Parrott and Danner met with Mr. Ken Young on 
August 15 to discuss his interest/potential in becoming a member of the Board of Trustees. Mr. Young is 
an attorney from Wyandot County. He is legal counsel for United Church Homes. Both Trustee Danner 
and Trustee Parrott have known and/or worked with Mr. Young for some time. Trustee Danner made a 
motion to submit Mr. Young’s name to the Education Caucus for appointment to the MTC Board of 
Trustees. Trustee Parrott seconded the motion. The motion carried. 

MTC Foundation – Chairman Plotts briefly reported on a recent Foundation Board of Directors meeting. 
He announced Libby Villavicencio and her partner are working with the College and Foundation to 

Approved 9-20-16 
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develop a strategic plan and identify a path for re-energizing the Foundation’s fund raising efforts. 
Chairman Plotts asked for a volunteer to take his place on the Foundation Board, to serve as a liaison 
between the Board of Trustees and the Foundation. Anyone interested was asked to see him after the 
meeting. 

Trustee Anderson recognized the College’s participation in the Marion County Fair livestock sale.  

EXECUTIVE SESSION 
No executive session was needed. 

ADJOURNMENT 
There being no further business to come before the Board, Chairman Plotts declared the meeting 
adjourned at 6:35 p.m.  

Approved 9-20-16 
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