
Marion Technical College 

Board of Trustees 
Regular Board Meeting 
Tuesday, June 20, 2017 

Health Technologies Center Room 103 

Call to Order 
Chairman Plotts called the meeting to order at 5:30 p.m. 

Roll Call 
The Recording Secretary called the roll. Trustees present were Mr. Anderson, Mrs. Foulk, Mr. Parrott,  
Mr. Russell, and Mr. Young. Mr. Danner, Dr. Hamper, and Mrs. Somerlot were absent. A quorum was 
declared present. 

Staff present included President McCall, Dr. Amy Adams, Dr. Bob Haas, Debbie Stark, Jeff Nutter, Teresa 
Parker, Dr. Chad Schneider, and Cheryl Kellogg. 

Major Discussion Topic 
President McCall provided an update on the State budget (HB 49). The Senate Finance Committee has 
not made any changes to community colleges’ big items, including the $10 per credit hour tuition 
increase; SSI funding levels; short-term certificate funding; or authority for community colleges to offer 
bachelor’s degrees. President McCall briefly explained the budget process going forward. The Senate 
floor vote is expected June 21, with the Budget Conference Committee meeting next week. The plan is 
to hopefully finalize the budget differences and have the House and Senate concur on the final version 
of HB 49 by June 29. The Governor has to issue any line item vetoes and sign the bill by end of the day 
on June 30. 

Consent Agenda 
1. Approval of Preceding Meeting Minutes  
2. Resolution #2017-04 -- FY 2018 Budget 
3. Resolution #2017-05 -- Flexible Spending Account Plan Amendment 
4. Resolution #2017-06 – Capital Reserve Fund 

Chairman Plotts presented the consent agenda and asked if anyone wished to remove any of the items 
for discussion. Motion was made by Mr. Anderson and seconded by Mr. Parrott to remove items 2 and 4 
from the consent agenda for consideration after presentation of the monitoring reports. 

The Chair called for a motion to approve the consent agenda. Motion was made by Mr. Young and 
seconded by Mr. Anderson. The motion carried. 

President's Report 
President McCall reported that over the past several months, the College was awarded $994,000 in 
grants, including $150,000 Bridges to Success grant for the math program, $54,000 grant for the prison 
program; $355,000 innovation grant; $30,000 apprenticeship grant; $60,000 OMIC grant; $300,000 
RAPIDS grant to purchase health related equipment. This does not include the Perkins grant, Marion 
Community Foundation funds, or innovation grant awarded to MTC and several other institutions.  

Formal notification has been received from the Higher Learning Commission regarding MTC’s 
reaffirmation of accreditation. The Institutional Actions Council (IAC) concurred with the site team’s 
evaluation findings and took action to continue MTC’s accreditation with the next reaffirmation of 
accreditation in 2026-27.  
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Monitoring Reports 

EL 4.5 Financial Condition 
Treasurer Jeff Nutter presented the Finance Report as of May 31, 2017, as evidence of compliance with 
Executive Limitation Policy 4.5 - Financial Conditions. He referred the Board to the following items in his 
written report: 

• Statement of Net Position (p2) – comparison of 2016 to 2017 shows an increase in cash and cash 
equivalents of nearly $370,000 due to reduced spending; increase in accounts receivable of 
$1.35 million due to increased College Credit Plus enrollment, government grants, and Pell 
grants for summer 2017; increase in prepaid expenses of $199,569 represents the amount paid 
to OSU for the Bryson Hall HVAC project; and accounts payable amount of $649,975, which 
includes $405,000 for fiscal year 2016 cost-share reconciliation. 

• Income Statement (p3) – Comparing current actual to budget for fiscal year (FY) 2017, 98% of 
revenue has been received and 88% of expenditures encumbered as of May 31. Revenue from 
tuition and student fees across all three enrollment categories were greater than expected.  

• Projected Income Statement (p6) – A $750,000 surplus is projected, including an estimate of 
$350,000 for depreciation. The surplus is the result of better than expected enrollment, 
inclusion of summer 2017 in the fiscal year, and cost savings across all expense categories.  

Chairman Plotts called for a motion to approve the report. Motion was made by Mrs. Foulk and 
seconded by Mr. Anderson. The motion carried. 

EL 4.6 Financial Planning 
Treasurer Jeff Nutter presented the proposed budget for fiscal year 2018, as evidence of compliance 
with Executive Limitation Policy 4.6 - Financial Planning. The proposed budget for FY2018 totals 
$15,841,856, which is a 4.6% increase over the FY2017 budget. The proposed budget is based on the 
following assumptions: 

• $10 per credit hour increase in tuition for fall 2017, spring 2018, and summer 2018 
• 3.46% decline in general student enrollment 
• 10% increase in College Credit Plus FY2017 actual 
• No change in prison program enrollment compared to FY2017 
• $33,722 decrease in subsidy compared to FY2017 actual 
• $80,579 increase in student fees 
• $135,360 increase in “other income” due to projected savings from retirements 
• 5% increase in health insurance premiums 
• $226,500 for cost-shared campus projects and $64,729 for equipment 
• No provision for equipment and IT purchases included in the budget (intend to use capital 

reserve fund for these requests) 

Question was raised regarding whether or not the Board had approved the retirement incentive. Mr. 
Nutter responded affirmatively.  

Question was raised regarding how the enrollment decrease was determined. Staff explained a 
statistical analysis of historical enrollment data is completed and considered along with other factors 
that may impact enrollment. 
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Under Expenditures, President McCall referenced the $138,604 increase in Administrative Services 
expenditures; he explained a significant portion of the increase was due to a change in the College’s 
tuition remission policy and for increases in administrative software costs. 

Mr. Nutter briefly reviewed potential uses of the $359,150 designated as unallocated, which includes: 

• Center for Workforce Development noncredit courses 
• College Credit Plus course coordinator contracts 
• College Credit Plus adjunct faculty request from Arts & Sciences 
• A mid-year wage increase of 3% 
• Faculty wage adjustments  
• Contingency 

President McCall noted wage adjustments for other employees were implemented this year. He is 
working with a group of faculty representatives to try to do same for faculty this coming year. 

Resolution 2017-04 - FY2018 Budget 
Chairman Plotts called for a motion to approve the resolution. Motion was made by Mr. Young and 
seconded by Mr. Anderson. The motion carried. 

Resolution 2017-06 - Capital Reserve Fund 
Mr. Nutter presented resolution 2017-06 explaining the resolution allows the institution to create a 
capital reserve fund. Year-end surplus operating funds would be moved to the fund and used to 
purchase equipment and pay for other capital needs. He explained this would in essence be a way to 
fund depreciation. Question was raised regarding the ability to move capital funds back to the operating 
budget if needed. Mr. Nutter explained a Board motion would allow the funds to be transferred. 
Question was raised regarding the amount of carryover (reserves) funds. Mr. Nutter estimated reserves 
to be between $3 and $3.5 million. 

Chairman Plotts called for a motion to approve the resolution. Motion was made by Mr. Russell and 
seconded by Mr. Anderson. The motion carried. 

Policy Review/Governance Issues 
Chairman Plotts discussed the need to establish a calendar for the Board to review its policies. He asked 
the President and his staff to develop and present a proposed calendar for the Board’s consideration at 
the August meeting. The calendar should allow the Board to review policies several months prior to the 
monitoring report due date. 

Chairman Plotts asked the Board if any adjustments need to be made to the new agenda format. No 
changes were requested. 

Informational Items 
President McCall informed the Board the recent search for a new Provost failed. A new search will 
commence later this summer. 

Executive Session  
There were no items requiring an Executive Session. 
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Adjournment 
There being no further business to discuss, Chairman Plotts called for a motion to adjourn. Motion was 
made by Mr. Russell and seconded by Mrs. Foulk. The motion carried. The meeting adjourned at 6:15 
p.m. 
 
Approved 8-15-17 
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Chairman Plotts presented the consent agenda and asked if anyone wished to remove any of the items for discussion. Motion was made by Mr. Anderson and seconded by Mr. Parrott to remove items 2 and 4 from the consent agenda for consideration after presentation of the monitoring reports.

The Chair called for a motion to approve the consent agenda. Motion was made by Mr. Young and seconded by Mr. Anderson. The motion carried.

President's Report

President McCall reported that over the past several months, the College was awarded $994,000 in grants, including $150,000 Bridges to Success grant for the math program, $54,000 grant for the prison program; $355,000 innovation grant; $30,000 apprenticeship grant; $60,000 OMIC grant; $300,000 RAPIDS grant to purchase health related equipment. This does not include the Perkins grant, Marion Community Foundation funds, or innovation grant awarded to MTC and several other institutions. 

Formal notification has been received from the Higher Learning Commission regarding MTC’s reaffirmation of accreditation. The Institutional Actions Council (IAC) concurred with the site team’s evaluation findings and took action to continue MTC’s accreditation with the next reaffirmation of accreditation in 2026-27. 

Monitoring Reports

EL 4.5 Financial Condition

Treasurer Jeff Nutter presented the Finance Report as of May 31, 2017, as evidence of compliance with Executive Limitation Policy 4.5 - Financial Conditions. He referred the Board to the following items in his written report:

· Statement of Net Position (p2) – comparison of 2016 to 2017 shows an increase in cash and cash equivalents of nearly $370,000 due to reduced spending; increase in accounts receivable of $1.35 million due to increased College Credit Plus enrollment, government grants, and Pell grants for summer 2017; increase in prepaid expenses of $199,569 represents the amount paid to OSU for the Bryson Hall HVAC project; and accounts payable amount of $649,975, which includes $405,000 for fiscal year 2016 cost-share reconciliation.

· Income Statement (p3) – Comparing current actual to budget for fiscal year (FY) 2017, 98% of revenue has been received and 88% of expenditures encumbered as of May 31. Revenue from tuition and student fees across all three enrollment categories were greater than expected. 

· Projected Income Statement (p6) – A $750,000 surplus is projected, including an estimate of $350,000 for depreciation. The surplus is the result of better than expected enrollment, inclusion of summer 2017 in the fiscal year, and cost savings across all expense categories. 

Chairman Plotts called for a motion to approve the report. Motion was made by Mrs. Foulk and seconded by Mr. Anderson. The motion carried.

EL 4.6 Financial Planning

Treasurer Jeff Nutter presented the proposed budget for fiscal year 2018, as evidence of compliance with Executive Limitation Policy 4.6 - Financial Planning. The proposed budget for FY2018 totals $15,841,856, which is a 4.6% increase over the FY2017 budget. The proposed budget is based on the following assumptions:
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· 3.46% decline in general student enrollment

· 10% increase in College Credit Plus FY2017 actual

· No change in prison program enrollment compared to FY2017

· $33,722 decrease in subsidy compared to FY2017 actual

· $80,579 increase in student fees

· $135,360 increase in “other income” due to projected savings from retirements

· 5% increase in health insurance premiums

· $226,500 for cost-shared campus projects and $64,729 for equipment

· No provision for equipment and IT purchases included in the budget (intend to use capital reserve fund for these requests)

Question was raised regarding whether or not the Board had approved the retirement incentive. Mr. Nutter responded affirmatively. 

Question was raised regarding how the enrollment decrease was determined. Staff explained a statistical analysis of historical enrollment data is completed and considered along with other factors that may impact enrollment.

Under Expenditures, President McCall referenced the $138,604 increase in Administrative Services expenditures; he explained a significant portion of the increase was due to a change in the College’s tuition remission policy and for increases in administrative software costs.

Mr. Nutter briefly reviewed potential uses of the $359,150 designated as unallocated, which includes:

· Center for Workforce Development noncredit courses

· College Credit Plus course coordinator contracts

· College Credit Plus adjunct faculty request from Arts & Sciences

· A mid-year wage increase of 3%

· Faculty wage adjustments 

· Contingency

President McCall noted wage adjustments for other employees were implemented this year. He is working with a group of faculty representatives to try to do same for faculty this coming year.

Resolution 2017-04 - FY2018 Budget

Chairman Plotts called for a motion to approve the resolution. Motion was made by Mr. Young and seconded by Mr. Anderson. The motion carried.

Resolution 2017-06 - Capital Reserve Fund

Mr. Nutter presented resolution 2017-06 explaining the resolution allows the institution to create a capital reserve fund. Year-end surplus operating funds would be moved to the fund and used to purchase equipment and pay for other capital needs. He explained this would in essence be a way to fund depreciation. Question was raised regarding the ability to move capital funds back to the operating budget if needed. Mr. Nutter explained a Board motion would allow the funds to be transferred. Question was raised regarding the amount of carryover (reserves) funds. Mr. Nutter estimated reserves to be between $3 and $3.5 million.

Chairman Plotts called for a motion to approve the resolution. Motion was made by Mr. Russell and seconded by Mr. Anderson. The motion carried.

Policy Review/Governance Issues

Chairman Plotts discussed the need to establish a calendar for the Board to review its policies. He asked the President and his staff to develop and present a proposed calendar for the Board’s consideration at the August meeting. The calendar should allow the Board to review policies several months prior to the monitoring report due date.

Chairman Plotts asked the Board if any adjustments need to be made to the new agenda format. No changes were requested.

Informational Items

President McCall informed the Board the recent search for a new Provost failed. A new search will commence later this summer.

Executive Session 

There were no items requiring an Executive Session.





Adjournment

There being no further business to discuss, Chairman Plotts called for a motion to adjourn. Motion was made by Mr. Russell and seconded by Mrs. Foulk. The motion carried. The meeting adjourned at 6:15 p.m.



Approved 8-15-17
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