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Marion Technical College 

Board of Trustees 
Regular Board Meeting Tuesday, May 16, 2017 

Health Technologies Center Room 103 MINUTES 

Call to Order 
Chairman Plotts called the meeting to order at 5:30 p.m. 
 
Roll Call 
The Recording Secretary called the roll. Trustees present were Mr. Anderson, Mr. Danner, Mrs. Foulk, 
Dr. Hamper, Mr. Parrott, Mr. Plotts, Mrs. Somerlot, and Mr. Young. Mr. Russell was absent. A quorum 
was declared present. 
 
Staff present included President McCall, Dr. Amy Adams, Brenda Feasel, Chris Gase, Dr. Bob Haas, Debbie 
Stark, Jeff Nutter, Teresa Parker, Dr. Chad Schneider, and Mike Stuckey. 
 
Major Discussion Topic 
Status of the State Budget—President McCall reported the Ohio House of Representatives amended and 
approved a Substitute HB 49; the bill was forwarded to the Senate. The amended bill retained the tuition 
increase; added language to allow tuition increases up to $10 per credit hour; froze instructional fees; 
changed textbook affordability language; and retained language allowing community colleges to offer 
technical baccalaureate degrees. President McCall shared the “OACC’s Top Budget Issues” with the 
Board—(1) support short-term certificates; (2) provide resources for community colleges; (3) textbook 
affordability; (4) regional strategies to meet the attainment goal; and (5) offering applied bachelor’s 
degrees. There is concern that the Senate may make significant reductions to the budget. The Ohio 
Department of Higher Education has released subsidy distribution estimates for next year; MTC’s subsidy 
is being reduced by $14,000. The State budget is not expected to be final until after the June Board 
meeting. The budget presented for fiscal year 2018 will be a “best guess” based on current information; 
a revised budget will be presented to the Board in the fall, if needed. President McCall will be contacting 
Senator Burke to discuss MTC’s concerns with the budget. 
 
Consent Agenda 
 

(1) Approval of Preceding Meeting Minutes 
(2) Resolution 201703 Tuition Increase 

President McCall shared the rationale behind the resolution to approve a tuition increase for next year, 
explaining the lack of specificity being due to the status of the State budget. The Senate may change the 
language in the Substitute HB 49, reducing or eliminating the tuition increase allowed. The resolution as 
worded would allow the College to implement a tuition increase as allowed by the State. 
 
Chairman Plotts presented the consent agenda and asked if anyone wished to remove any of the items 
for discussion. With no changes requested, the Chair called for a motion to approve the consent agenda. 
Motion was made by Mr. Parrott and seconded by Dr. Hamper. The motion carried. 
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President's Report 
President McCall highlighted the following items from his written report: 
 

• Goal 1C: increase completion milestones—A total of 251 students graduated Saturday, with 221 
walking at graduation. 

• Goal 2A: Strategic involvement in community organizations, business, and industry—MTC’s 
Center for Workforce Development, Tri-Rivers Adult Education, and OhioMeansJobs-Marion 
County received the Innovation Award from the Ohio Talent Development Network for the 
“rapid response” at Frontier. 

• Goal3A—Justin Dean has been hired as the new Director of Marketing. 
 
President McCall reported the final team report was received from the Higher Learning Commission. The 
team report shows MTC as having met all the criteria and core components, with no additional follow-  
up required. The team recommended reaffirmation of accreditation for the maximum period of ten 
years. The College accepted the report as written and returned it to the HLC with no changes requested. 
With the HLC’s approval of the team report, it will be submitted to Institutional Actions Council for 
consideration at their next meeting. As reported by HLC staff at the annual meeting, only the top 30% of 
HLC institutions are determined to have met all the criteria and core components. 
 
Monitoring Report(s) 
Treasurer Jeff Nutter presented the Finance Report as of April 30, 2017 as evidence of compliance with 
Executive Limitation policy 4.5 - Financial Conditions. He referred the Board to the following items in his 
written report: 
 

• Statement of Net Position (p.2) – Cash and cash equivalents total $5.2 million; current assets 
totals $9,083,472 compared to $7,964,682 at the same time last year. Mr. Nutter reminded the 
Board that FY2017 budget includes four academic terms instead of three due to changing 
summer term to a “trailer.” Accounts receivable includes $600,000 for the RAPIDS grant. 
Accounts payable includes an open purchase order for the mobile lab truck. 

• Income Statement: Actual vs. Budget (p.3) -- tuition revenue is 115% of budget; student fees are 
121.9% of budget. 

• Projected Income Statement (p.6) – A surplus of $439,718 is projected for the year-end. 
 
Mr. Nutter indicated he will bring a proposed budget for fiscal year 2018 to the Board for approval at 
their next meeting. 
 
Chairman Plotts called for a motion to approve the finance report. Motion was made by Mr. Danner and 
seconded by Mr. Young. The motion carried. 
 
President McCall presented his interpretation and evidence of compliance with the following Executive 
Limitation policies: 
 

• 4.2 - Strategic Planning 
• 4.9 - Treatment of Students 
• 4.10 - Treatment of Staff 
• 4.12 - Conflict of Interest 
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The Board received, read, and evaluated the monitoring reports prior to the meeting. Question was 
raised regarding the term “staff” whether that referred to all employees or certain types of employees. 
The Board asked the term be more clearly defined in the evidence documents. The Board deemed the 
President’s interpretation to be reasonable and accepted the evidence provided as showing compliance 
with the Board’s policies. 
 
Policy Review/Governance Issues 
Chairman Plotts asked the Board if any adjustments need to be made to the new agenda format. No 
changes were requested. 
 
Informational Items 
President McCall shared information regarding the Marion Math Competition held on May 5. The 
program is sponsored by Marion Technical College and OSU Marion. He announced MTC awarded over 
$3,000 in scholarship vouchers to competition winners. 
 
President McCall mentioned the annual “Employee Recognition, Honor Grove, and Retirement” program 
that was held on April 26. Each employee was recognized for their service to the College. Those with 25 
years of service were inducted into the Honor Grove. Six employees who are retiring were also 
recognized. President McCall thanked Chairman Plotts for his attendance and participation in the 
program. 
 
Executive Session (if needed; roll call vote required) 
There were no items requiring an Executive Session. 
 
Adjournment 
There being no further business to discuss, Chairman Plotts called for a motion to adjourn. Motion was 
made by Mrs. Somerlot and seconded by Mr. Anderson. The motion carried. The meeting adjourned at 
6:25 p.m. 
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