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Marion Technical College 

Board of Trustees 
Regular Board Meeting 

Tuesday, September 19, 2017 
Health Technologies Center, Room 103 

 

Call to Order 

Chairman Plotts called the meeting to order at 5:30 p.m. 

Roll Call 

The Recording Secretary called the roll.  Trustees present were Mr. Plotts, Mr. Danner, Mrs. Foulk, Mr. 

Russell, Mr. Parrott, Mrs. Somerlot, and Mr. Anderson.  Dr. Hamper and Mr. Young were absent.  A 

quorum was declared present. 

Staff present included President McCall, Dr. Amy Adams, Jeff Nutter, Teresa Parker, Laura Woughter, 

Chris Gase, Dr. Chad Schneider, Debbie Stark, Cindy Hartman, Mike Stuckey, and Brenda Feasel. 

Major Discussion Topic 

President McCall informed members of the college’s ability to establish a career services fee that would 

be assessed to students per credit hour.  The fee would first need approval by the Board, and then by 

the Chancellor of the Ohio Department of Higher Education (ODHE).  In response to the state’s support 

of shared services on co-located campuses, MTC shares one career services employee with OSUM.  

However, the addition of a career services fee would have limited use, including expanding services and 

raising revenue to cover costs of programming, such as economic modeling data.  In discussing the fee, 

MTC determined $7 per credit hour per term would raise sufficient revenue without encroaching on a 

$10 credit hour fee, which was a legislative policy recently vetoed by Governor Kasich.  President McCall 

explained the fee could be adjusted if the Board had concerns with the cost.  Additionally, MTC does 

have the ability to raise tuition in the next academic year, however concerns were expressed regarding 

increasing tuition and possible conflicts that might arise with a capital bill in the future. 

Mr. Russell, referring to the provided handout, asked whether the fee was one-time or a recurring per 

credit hour charge.  President McCall explained the original interpretation by OACC was the fee was a 

one-time charge to new students; however on further review of the language and consultation with 

ODHE, it was determined the allowed fee could be established per credit hour per term.  President 

McCall also expressed concerns about a one-time career advantage fee, which could be a barrier to 

enrollment as it would need to be significantly higher cost to raise funds.  A career advantage fee may 

also not be beneficial to students who are unable to continue their education with MTC for a variety of 

factors, whereas career services can be accessed by all students.   

Mrs. Somerlot asked the average number of credit hours students are enrolled in per term, and when 

the fee would begin to be implemented.  President McCall responded the average number of credit 

hours per student per term is nine, and upon approval by both the Board and Chancellor, MTC would 

like to begin assessing the fee in the spring 2018 term.  Mrs. Somerlot also asked which students would 

be assessed the fee.  Dr. Adams confirmed only general students would be assessed the fee. 
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Chairman Plotts called for a motion on the resolution to allow MTC to implement a per credit hour 

career services fee, contingent on the Chancellor’s approval.  Motion was made by Mrs. Foulk and 

seconded by Mrs. Somerlot.  The motion carried. 

Chairman Plotts acknowledged displeasure with the veto of a $10 per credit hour increase established in 

the state budget, House Bill 49.  He noted community colleges provide quality education at a 

significantly lower cost than four-year institutions, but are given fewer opportunities to raise revenue 

than their counterparts. 

Consent Agenda 

1. Approval of Preceding Meeting Minutes 

2. Efficiency Report 

Chairman Plotts presented the consent agenda and asked if anyone wished to remove any of the items 

for discussion.  With no changes requested, Chairman Plotts called for a motion to approve the consent 

agenda.  Motion was made by Mr. Parrott and seconded by Mr. Anderson.  The motion carried. 

President’s Report 

President McCall highlighted the following items from his written report: 

 Course success rates for developmental education increased to 72% and 84% for first year 

students – a product of the work being done by faculty. 

 Several faculty have been certified in “quality matters” and are able to train other faculty. 

 The American Occupational Therapy Association intends, in ten years, to increase the entry level 

degree for occupational therapy assistants from an associate’s degree to a bachelor’s degree.  

With approval by the state to offer applied bachelor’s degrees at community colleges, MTC will 

look into offering an OTA bachelor’s degree in the future, or partnering with a four-year 

institution to create an OTA 2+2 pathway.  Should MTC create an OTA bachelor’s degree 

program, approval will first be needed by ODHE, Higher Learning Commission (HLC), and 

American Occupational Therapy Association (AOTA). 

 The number of students completing less than 12 credit hours per year is increasing, however the 

data used does not include students enrolled in fall term.  This number is likely skewed by 

College Credit Plus (CCP) students who may not take as many courses per year.  MTC is seeing 

positive numbers in credit hours, however based on the band they fall in, is seeing less tuition. 

 Arts & Science faculty is working with North Central State on finding and compiling free 

education resources to limit the need for textbooks and save students money. 

 MTC staff participated in the Marion Popcorn Festival parade. 

 Deb Myers, Director of Medical Imaging Programs, was elected as the sonography chapter 

chairperson for the American Society of Radiologic Technologists. 

 President McCall joined Steve Fujii, Interim Superintendent of Marion City Schools, and Chris 

Truax, Chief Operating Officer of Marion General Hospital, before the Governor’s Executive 

Workforce Board to present on the Graduate Pathways to Success program. 

 In response to the recent hurricanes, MTC has “adopted” community colleges in Texas and 

Florida.  MTC staff donated to the MTC Foundation, which will send the donations to the 

colleges to purchase much needed items. 
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 MTC’s nursing program recently had their review by the Board of Nursing.  Overall, the visit was 

positive, and only required a few program changes that were largely technical. 

Monitoring Reports 

Treasurer Jeff Nutter presented the Finance Report as of August 31, 2017, as evidence of compliance 

with Executive Limitation Policy 4.5 – Financial Conditions.  He referred the Board to the following items 

in his written report: 

 Tuition and enrollment – Tuition is reflected for general students as of August 31st, however the 

numbers will likely fluctuate based on students who drop, etc.  It is also important to note the 

numbers do not include summer 2016 tuition, as it has been added as a trailer to FY17.  CCP 

enrollment compared to last year is flat based on relative enrollment dates. 

 Equipment purchases – Lab classroom equipment and computers were purchased with surplus 

capital funds from last year. 

 Revenue – In comparing FY17 and FY18, credit hours have fallen for general students by 1%.  

However, the credit hour banding contributes to falling tuition, and the college was unable to 

implement the $10 per credit hour fee.  MTC expects to be down $120,000 for fall term against 

the budget, however lab fees have not been included from summer term. 

 Facilities – MTC replaced old, individual HVAC units in Bryson Hall labs and Student Success 

Center with one rooftop unit.  LED lighting upgrades have also been made in Bryson Hall.  MTC 

has begun planning the cadaver lab that will move into Bryson Hall after OTA/PTA/Radiography 

labs move to HTC.  OSUM and MTC are planning a joint project using capital dollars to add LED 

exterior lighting on campus.  The campus will also see asphalt replacement and the creation of a 

true roundabout entrance over next summer. 

 Van – MTC purchased a Ford Transit van with capital dollars to allow staff to deliver textbooks to 

high schools, or transport groups to events.  Most recently the van was driven in the Popcorn 

Festival parade.  The van will feature a marketing wrap to promote MTC. 

President McCall informed the Board of his intent to present a revised budget, based on finalized 

numbers and the vetoed credit hour increase, in October. 

Chairman Plotts called for a motion to approve the finance report.  Motion was made by Mr. Danner and 

seconded by Mr. Anderson.  The motion carried. 

President McCall presented his interpretation and evidence of compliance with Ends Policy 1.1 – 

Educated Workforce. 

Mr. Parrott noted the salary ranges presented for a variety of degrees were quite expansive, and 

questioned what drove the differences.  President McCall suggested the numbers may be based on the 

number of graduated students in a given year, or where they are employed.  He also noted the data may 

not reflect a total yearly salary for employees who have only worked a fraction of the year.  Mrs. 

Somerlot suggested some students may have been employed while enrolled at MTC, which could 

contribute to their salaries, as employment in the field of their degree was not reflected in the data.  

President McCall noted MTC does survey graduates to see if they are employed in their field.  

Additionally, students with Associate of Arts degrees are most likely transfer students, and may not be 

employed following graduation.  President McCall also noted MTC is graduating a significant number of 

Medical Assisting students, however they are not earning enough even though demand is high.  Mrs. 
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Somerlot wondered if Medical Assisting wages have increased some with the recent spike in demand, 

and President McCall acknowledged earnings had risen slightly. 

Policy Review/Governance Issues 

EL 4.7 Funding – In soliciting or obtaining resources: 

 The President shall not accept donations that would compromise the ethics and statutes of the 

State of Ohio. 

 The President shall not accept donations in cash or in kind where there is a difference between 

the applicable donor intent and that of Marion Technical College. 

 The President shall not fail to consider all appropriate means of fundraising and shall work 

cooperatively with the Foundation. 

President McCall discussed the details of the policy.  No questions or changes from the Board. 

Ends 1.2 Student Success – Students are prepared for life: 

 They have greater career success and more pathways to it. 

 They can successfully transfer to a four-year educational institution when desired. 

 They are more successful career transitions for: 

o Second career students 

o Displaced workers 

o Low skilled/high-risk populations 

President McCall provided an overview of the policy, and noted the Board accepted a monitoring report 

on this policy already this year.  No policy changes from the Board. Mr. Anderson suggested reviewing 

policies closer to when the monitoring report is offered, so the Board has a better memory of the 

proceedings.  Chairman Plotts asked President McCall to revise the policy review schedule. 

Informational Items 

President McCall shared the following informational items: 

 The final two strategic visioning meetings will be on Friday, September 22 and Friday, October 

20 from 8:30 a.m. to 5:00 p.m. in Bryson Hall Room 136. 

 The Alumni Hall of Fame will be held on the evening of Thursday, November 16, and will also 

include the Bryson Hall dedication.  The evening begins with appetizers at 6:00 p.m. and the 

dedication at 6:30 in Bryson Hall.  The Alumni Hall of Fame will begin at 7:00 in the HTC lobby. 

 An email will be sent to Board members with the invite information for these events. 

Executive Session 

No executive session items. 

Adjournment 

Prior to adjourning, Chairman Plotts expressed his gratitude to Chief of Staff Teresa Parker for her years 

of service to the Board and MTC, and wished her well in her upcoming retirement.  President McCall 

also offered well wishes and thanked her for her service. 
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There being no further business to come before the Board, Chairman Plotts asked for a motion to 

adjourn.  Motion was made by Mr. Parrott and seconded by Mr. Anderson.  The motion carried.  The 

meeting adjourned at 6:35 p.m. 


