
Marion Technical College 

Board of Trustees 

Regular Board Meeting 

Tuesday, September 18, 2018 

Health Technologies Center, Room 103 

 

Call to Order 

 

Chair Foulk called the meeting to order at 5:30 p.m. 

 

Roll Call 

 

The Recording Secretary called the roll.  Trustees present were Chair Foulk, Mr. Fogle, Dr. 

Hamper, Mr. Anderson, Mr. Parrott, Mr. Plotts, and Mr. Young. 

 

Mr. Russell and Mrs. Somerlot were absent. 

 

Staff present Dr. McCall, Jeff Nutter, Dr. Haas, Dr. Adams, Mike Stuckey, Steve Duvall, Brenda 

Feasel, Kathy Rice, Christine Drath, Maureen Pace, and Laura Woughter. 

 

Consent Agenda 

 

1. Approval of preceding meeting minutes 

2. FY18 ODHE Efficiency Report 

3. Resolution 2018-04 - Veterans Coordinator 

 

Dr. McCall noted the college is statutorily required to designate a veterans coordinator at the 

college, and the Board is required to approve the resolution. 

 

Chair Foulk presented the consent agenda and called for a motion to approve the agenda.  

Motion was made by Mr. Parrott and seconded by Mr. Young.  The motion carried. 

 

Major Discussion Topic 

 

During the consent agenda, Dr. McCall discussed the college’s efficiency report, an annual 

statutory reporting requirement that is provided to the Ohio Department of Higher Education 

(ODHE).  Per the Ohio Revised Code, the report must be approved by the institution’s Board of 

Trustees.  Dr. McCall explained the report focuses on ways to increase efficiency related to 

construction improvements, partnerships, purchasing, shipping, assets, and savings to students, 

noting institutions of larger scale will have more opportunities to realize efficiencies in some of 



these areas.  Information was provided to the Board regarding the college’s partnerships with 

OhioHealth, Union County, e-Campus, and the Marion Community Foundation, as well as 

administrative areas that can be adjusted to realize efficiencies, such as restructuring the 

college’s organizational structure.  Mr. Parrott asked if the state would require the college to 

move its IT servers for disaster recovery services to one location, and Dr. McCall noted there has 

been no requirement presently communicated to the college, which stores its servers at Wright 

State University.  Dr. Hamper asked if the utility services of the college were able to be 

negotiated, and Mr. Nutter noted all utility arrangements are handled by Ohio State main campus 

and split through the cost-share agreement, noting not all of MTC’s buildings are metered to 

determine actual use.  MTC is a member of the Central Ohio Regional Compact which works 

collaboratively amongst institutions and businesses in the region and determines areas to reduce 

duplicative services or programs.  Dr. McCall also explained the college is focusing on helping 

students to reduce their time to a degree, as research shows students have increased success if 

they enroll in more credit hours and are able to avoid barriers that come with time.  Mr. Young 

asked if there is a regulatory aspect to complying with the report’s requirements or if ODHE is 

building evidence to determine which institutions are complying.  Dr. McCall noted ODHE does 

compile the report but no action has been taken, and the report is simply a required submission.  

Mr. Nutter also explained there are limited metrics within the report to measure and the 

compilation is shared with the governor’s office, however he is unsure if that information is ever 

acted upon. 

 

President’s Report 

 

Dr. McCall highlighted the following items from his written report, noting the structure of the 

report has changed to focus on outcomes and measurable activity: 

 

● Applications for general students are up 13% over last year.  The conversion between 

applicant and enrolled students has declined.  MTC needs to determine why students are 

not enrolling, which can be determined via survey or through analysis of National 

Student Clearinghouse data. 

● The college has seen increases in students from outside of the state attending MTC since 

2014. 

● Dr. McCall noted applications have dropped for Arts & Sciences degrees, and shared his 

concern as the college hopes to increase transfer opportunities. 

● The college’s Skills for Success course will be required at the prisons beginning in fall 

2018, as 60% of those students require developmental education courses. 

● Through participation in a training at Nationwide Children’s Hospital, the college has 

created an opportunity for an additional clinical site for nursing students. 

● Outreach has been made with students at Marion Harding High School to learn more 

about MTC’s health programs. 



● Dr. McCall and others travelled to Amarillo Community College to learn more about 

their advocacy resource center (ARC) focused on social resources and aligning practices 

with the needs of their students.  The participants will present at the October Board 

meeting on the trip. 

 

Monitoring Reports 

 

Ends 1.1 - Educated Workforce 

 

Dr. McCall provided updated evidence to the Board related to workforce trainings, 

apprenticeships, partnerships with employers to fill workforce needs, participation in the Forge 

entrepreneurship courses with the Marion Chamber of Commerce, advisory committee minutes, 

employer feedback for internships and apprenticeships, and graduate wage data. 

 

EL 4.5 - Financial Condition 

 

Chief Financial Officer Jeff Nutter presented the finance report as of August 31st, as evidence of 

compliance with Executive Limitation Policy 4.5 - Financial Conditions.  He referred the Board 

to the following items in the written report: 

 

● The college is exceeding fall enrollment rates and its budget expectation for enrollment. 

● Capital reserves are being utilized to purchase equipment for the college, with $130,000 

spent presently, as an investment in the college’s programs, in addition to construction 

and renovation projects. 

● Headcount is down slightly, however credit hours are up, showing students are enrolling 

in additional courses. 

● Information was provided regarding expenses by department. 

● The college is currently preparing for the annual audit. 

● Construction projects are coming to an end, with a few minor items remaining. 

 

Dr. Hamper asked if there is an analysis of leasing versus purchasing equipment, such as 

sonography machines.  Mr. Nutter explained the college did review financing options, and noted 

the programs negotiation directly with GE yielded a 75% discount.  Mr. Anderson asked how 

long the machines would be viable, and Dr. McCall asked Christine Drath to respond.  Ms. Drath 

explained the machines, when taken care of, last for seven to ten years.  Mr. Anderson asked if 

the technology would be outdated as new machines come out, and Ms. Drath explained the 

knowledge would transfer from machine to machine, however clinical sites will always better 

equipment.  Mr. Fogle asked what happens with the old equipment, and Mr. Nutter explained the 

machines were traded in to the equipment provider.  Dr. McCall recommended the Board tour 

the new facilities and renovated space at the next Board meeting. 



 

Chair Foulk called for a motion to approve the monitoring reports.  Motion was made by Dr. 

Hamper and seconded by Mr. Plotts.  The motion carried. 

 

Policy Review/Governance Issues  

 

EL 4.1 Communication and Counsel to the Board 

 

Mr. Plotts provided a review to the Board of EL 4.1 - Communication and Counsel to the Board, 

regarding parameters on communicating information to the Board, such as relative trends, 

personnel issues, or other immediate issues.  Mr. Plotts felt the communication mechanisms in 

place were successful. 

 

EL 4.11 President Vacancy 

 

Chair Foulk provided a review of the presidential vacancy policy, noting the college’s current 

hierarchy on record. 

 

Informational Items 

 

Dr. McCall provided an invitation to the Board to ODHE’s annual trustee conference in 

November. 

 

The college is selling “I want my MTC” t-shirts from the popcorn parade, which were well 

received. 

 

Executive Session 

 

The Board did not hold an executive session. 

 

Adjournment 

 

There being no further business to come before the Board, Chair Foulk asked for a motion to 

adjourn the meeting at 6:38 p.m. Mr. Plotts motioned to adjourn and Mr. Young seconded the 

motion.  The motion carried. 

 

 


