
 

 

Marion Technical College 

Board of Trustees 

Regular Board Meeting 

Tuesday, September 17, 2019 

Health Technologies Center, Room 108 

  

Call to Order 

  

Chair Foulk called the meeting to order at 5:29 p.m. 

  

Roll Call 

  

The Recording Secretary called the roll.  Trustees present were Chair Foulk, Mr. Anderson, Dr. 

Hamper, Mr. Plotts, Mr. Russell, and Ms. Somerlot. 

  

Mr. Fogle and Mr. Young were absent. 

  

Staff present included Dr. Ryan McCall, Dr. Bob Haas, Dr. Amy Adams, Jim Nargang, Christy 

Culver, Vickie Axline, Brenda Feasel, Laura Woughter, Denise Smith, Mike Stuckey, Deb 

Langdon, Kristy Taylor, Deb Stark, Ryan Chan, and Jen Montag. Representatives from the Ohio 

Attorney General’s Office, Liz Chavez and Ashley Barbone, were also present. 

  

Major Discussion Topic 

 

Ms. Montag, Director of Disability Services, was present to share with the Board advances made 

by MTC to provide needed services to students with disabilities. MTC has seen an increase in the 

number of students with visual impairments enroll at the college. Ms. Montag demonstrated a 

portable CCTV, which can enlarge documents and items beneath the camera for visually 

impaired individuals. ZoomText is another program that enlarges a computer screen and speaks 

to the user, and can be modified for totally blind students to be used by keyboard. Students also 

have access to Dragon Naturally Speaking, a dictation software for individuals with learning 

disabilities such as dysgraphia. Read and Write can be used to aid a student with dyslexia to 

understand words throughout a document with a dictionary and read-back function. 

Accommodations made for students with documented disabilities by the college must not change 

the learning outcomes for the curriculum. Currently there are 120 active students with 

documented disabilities enrolled at MTC. Sixty-two of those individuals have requested letters of 

accommodations for 183 classes during fall term. 

 

Chair Foulk questioned if federal grants are available to help purchase equipment. Ms. Montag 

noted the college’s two CCTVs were purchased through the Perkins grant, however there is not a 



 

 

large availability in grant funding to purchase equipment. Ms. Somerlot asked if CCP students on 

an individualized education plan at their high school receive the same accommodations at MTC. 

Ms. Montag noted that IEPs in primary or secondary schools can alter the curriculum based on 

the need of the student, whereas curriculum and learning outcomes at the college-level cannot be 

altered.  

 

Ms. Montag noted through software licensing that programs like ZoomText and Jaws are able to 

be installed on high-traffic computers at MTC and on a student’s home computer. Ms. Montag 

works closely with Opportunities for Ohioans with Disabilities (OOD) to track how many 

students need accommodations and what resources may be available from the state. 

 

Mr. Plotts noted the local chapter of the Knights of Columbus Foundation may have grant 

funding available. Ms. Somerlot felt great strides had been made by the college, and Dr. McCall 

responded more can still be done. He noted one goal of the college’s strategic plan is to meet all 

ADA requirements for MTC facilities, such as exchanging all classroom door knobs for levers 

and installing BlindSquare, a way-finding app for visually impaired individuals. 

 

Ms. Stark noted increases in services needed at North Central Correctional Complex (NCCC) are 

anticipated, as the facility is a one story building and is more accessible than other facilities, 

leading the state to send more disabled individuals to that site. For courses taught inside NCCC, 

MTC is responsible for providing the accommodations on site, such as sign language 

interpreters. 

  

Consent Agenda 

  

1. Approval of preceding meeting minutes  

Chair Foulk presented the consent agenda and called for a motion to approve the agenda.  

Motion was made by Mr. Plotts and seconded by Ms. Somerlot.  The motion carried. 

  

President’s Report 

  

Dr. McCall provided an updated strategic plan dashboard to the Board with current data and 

actions that have been collected. The plan’s key performance indicators (KPIs) are based on the 

ASPEN 150, with additional metrics that tie into the KPIs and the college’s game plans. Dr. 

McCall highlighted steps taken to meet plan goals, including additional trainings for adjunct 

faculty, increased professional development opportunities for employees, increases to the 

college’s retention and graduation rates, and more. The college is working to provide additional 

social services for students, including the creation of the Student Resource Network (SRN) and 

distributing donated snacks from Wyandot Inc. The college has met its goal to aid in the 

development of five new business startups in the community. Additionally, MTC graduates, 



 

 

excluding Associate of Arts and Associate of Science graduates, earn more than the median 

household income of Marion County residents. Dr. McCall shared he would continue to update 

the Board on strategic plan progress throughout the year. 

 

Monitoring Reports  

 

Ends 1.1 – Educated Workforce 

 

The need for an educated workforce includes the availability of qualified employees and 

entrepreneurs within the community. Dr. McCall provided evidence including graduate wage 

data, MTC graduates places of employment, evaluations of student co-ops, program advisory 

committee minutes, and the occupational outlook for the new surgical technician program, which 

was established to meet the growing needs of employers in the region. The college has also seen 

an increase in the number of certificates awarded, enabling graduates and MTC students to 

utilize credentials to improve their careers. 

 

EL 4.5 - Financial Condition 

  

Interim Chief Financial Officer Jim Nargang presented the finance report as of August 31, 2019, 

as evidence of compliance with EL Policy 4.5 - Financial Conditions.  He referred the Board to 

the following items in his written report: 

 Grant expenditures are being classified with the natural class of the operating budget, to 

truly capture how that funding is being spent. 

 Expenditures are presently below budget, however it is early in the fiscal year. 

 Tuition for fall 2019, as a result of the enrollment express events, is at 110% of the 

budget currently. Tuition revenue doesn’t capture cancellations for non-payment and 

non-attendance after the census date. 

 CCP continues to grow as a portion of the college’s enrollment. 

 Prison enrollment is lagging behind, but the college anticipates to receive the remainder 

of the budgeted credit hours as the term progresses. 

 Lab fees and student fees are ahead, with the addition of the late payment fee assessed to 

243 students, 197 of which are still enrolled. The intent of the fee is to change behavior, 

rather than earn revenue. 

 

Chair Foulk asked for a motion to approve the financial condition monitoring report. A motion 

was made by Dr. Hamper and seconded by Mr. Anderson. The motion carried. 

  

Policy Review/Governance Issues 

  

EL 4.1 – Communication and Counsel to the Board 



 

 

 

Mr. Plotts highlighted the importance of the open communication between the Board and the 

president through analysis of goals and progress, as well as communication in between scheduled 

meetings for appropriate response and action. It is crucial the president works with and responds 

to the Board as a group. Counseling to the Board ensures that the Board operates within the 

confines of its own policies and governance structure. Mr. Plotts asked if, as a part of the 

monitoring report, it is appropriate for the president to share items individually with trustees as 

opposed to the entire Board. Dr. McCall noted for trustee specific questions, that don’t apply to 

the whole Board, versus information that needs to be shared with the entire Board is his 

understanding of the policy. Dr. McCall, at the request of the Board, will review and adjust the 

interpretation of the policy for the October 2019 Board meeting. 

 

EL 4.2 - Strategic Planning 

 

Ms. Somerlot reviewed the policy to determine if it is adequate, rather than reviewing the actual 

strategic planning process and plans in action. She was unsure how the college gauges the 

lifespan of a strategic plan to determine when a new plan is needed. She felt the plan is in a 

consistent state of review for continuous improvement and action, and was pleased with the 

dissemination of information from the updated dashboard, provided at the meeting. She felt the 

policy was adequate and appropriate moving forward.  

 

EL 4.11 – Presidential Vacancy 

 

Chair Foulk noted the presidential vacancy plan may need a wording adjustment to address the 

president’s temporary absence as opposed to the phrase “can no longer serve,” which addresses a 

permanent vacancy. Dr. McCall will review and adjust the policy for the October 2019 Board 

meeting. 

 

Informational Items 

 

 ODHE Trustee conference registration is still open; trustees are encouraged to attend as 

they are able. 

 The ACCT Leadership Conference is October 16-19th in San Francisco, and is open to 

interested trustees. 

 Congressman Jordan will be on campus for a visit on October 9th. 

 Wyandot Snacks has been donating snacks to the college to offer on campus as a way to 

help address food insecurity and hunger amongst the student population. 

 The OATYC Conference will be held at MTC on October 11th. 



 

 

 HLC will host a location visit at North Central Correctional Complex, North Union High 

School, and the Crawford Success Center as a part of its normal review cycle. The 

anticipated visit will happen in November. 

 Tuition will increase by $5 per credit hour beginning spring 2019. 

 October 22nd was proclaimed Manufacturing Day by the Marion County Commissioners, 

in correlation with the Made in Marion Expo on that date. 

 MTC is the 11th largest educational institution in the Columbus 2020 region based on 

total enrollment, 9th based on undergraduate enrollment. 

 MTC is the 3rd best community college in Ohio, as ranked by Wallet Hub based on cost 

and educational and career outcomes; the college ranks in the top 10% of community 

colleges nationally. 

 

Executive Session 

  

Mr. Plotts made a motion to convene to executive session at 6:49 p.m. to discuss the 

compensation of a public employee or official. The motion was seconded by Mr. Russell. Roll 

call was taken: Dr. Hamper - aye, Mr. Anderson - aye, Chair Foulk - aye, Mr. Plotts - aye, Mr. 

Russell - aye, and Ms. Somerlot - aye. By a unanimous vote, the Board convened to executive 

session. 

 

After a motion by Mr. Russell and seconded by Mr. Plotts, and by a unanimous vote, the Board 

returned to open session at 7:50 p.m.  

 

Adjournment 

  

There being no further business to come before the Board, Mr. Russell motioned to adjourn the 

meeting at 7:51 p.m. The motion was seconded by Mr. Plotts.  The motion carried. 


