
 

 

Marion Technical College 

Board of Trustees 

Regular Board Meeting 

Tuesday, August 20, 2019 

Health Technologies Center, Room 103 

  

Call to Order 

  

Chair Foulk called the meeting to order at 5:31 p.m. 

  

Roll Call 

  

The Recording Secretary called the roll.  Trustees present were Chair Foulk, Mr. Anderson, Mr. 

Fogle, Mr. Parrott, Mr. Plotts, Mr. Russell, and Ms. Somerlot. 

  

Dr. Hamper and Mr. Young were absent. 

  

Staff present included Dr. Ryan McCall, Dr. Bob Haas, Dr. Amy Adams, Mr. Jim Nargang, Mr. 

Steve Duvall, Ms. Brenda Feasel, Ms. Deb Stark, Ms. Christine Drath, Ms. Christy Culver, Ms. 

Kristy Taylor, and Ms. Deb Langdon. 

  

Major Discussion Topic 

 

Dr. McCall provided to the Board information on the state’s biennial operating budget, which 

was delayed past the June 30th deadline. The state authorized a $5 per academic year credit hour 

increase, which the college will increase beginning in January 2020. The Ohio Senate included 

an additional subsidy increase, however due to a language change, out-of-state students will 

continue to count for state subsidy through fiscal year 2020. The college anticipates to lose 

approximately $80,000 due to this language, however, the college is still receiving the fourth 

largest subsidy increase over the biennium compared to the remaining community colleges. After 

fiscal year 2020, out-of-state students will no longer be counted. Additional subsidy earned 

during the biennium must be used for student support services, however the range of services is 

quite broad. The state has signaled interest in including placement and employment metrics in 

the performance funding formula, and will establish a study committee to determine viability. 

Dr. McCall submitted Dr. Haas as a possible participant on the committee due to his current 

work tracking MTC graduate employment data. ODHE, in tangent with ODJFS, will establish 

the CCAP program to reutilize SNAP training dollars to provide wrap-around services for needy 

students. Additional funding was allocated for micro-credential training in in-demand programs 

less than 30 credit hours. Funding for RAPIDS capital funding was included in the operating 

budget, totaling $8 million, with MTC’s anticipated share being $125,000 for equipment 



 

 

purchases. The college will explore a grant opportunity for unique partnerships with primary and 

secondary schools with Marion Area Workforce Acceleration Collaborative (MAWAC), with 

emphasis on what Graduate Pathways to Success (GPS) is already doing. 

  

Consent Agenda 

  

1. Approval of preceding meeting minutes  

Chair Foulk presented the consent agenda and called for a motion to approve the agenda.  

Motion was made by Mr. Anderson and seconded by Mr. Parrott.  The motion carried. 

  

President’s Report 

  

Dr. McCall highlighted the following items from his written report: 

● The college’s surgical technician program will begin fall 2019. A director has been hired 

and will assist with the development of the program and program accreditation. 

OhioHealth has partnered with the college to provide donated equipment and offer 

laboratory space. 

● Through partnership with Marion JFS, MTC will have access to a Student Resource 

Navigator, Heath Ring, to provide support and assistance with locating resources for 

students with the intent to student retention and persistence when non-cognitive barriers 

arise. Mr. Ring will also be available to assist employees. The model is used in Marion 

businesses to address employee retention issues through the Employer Resource Network 

model, which is recognized nationally. 

● The college hosted two enrollment express events over the summer to serve as a one-stop 

enrollment day, allowing students to complete the entire process in one day. Through 

both events, 134 individuals enrolled at MTC, putting the college at +9% of the college’s 

budget. The college will now place emphasis on retention. The first event was marketed 

through texts, letters, emails, Facebook and social media, and newspaper ads. The college 

will plan to host the event prior to each academic term, with two prior to fall term. 

● Dr. McCall visited Lake Area Technical Institute in South Dakota, a recent Aspen prize 

winner to learn more about their success. LATI utilizes cohorts for each academic 

program and has a strict attendance policy for students. As most of their programs are 

technical, LATI offers very little online instruction. LATI also focuses messaging on 

career goals and outcomes, as opposed to earning a credential. 

 

Monitoring Reports 

 

EL 4.1 - Communication and Counsel to the Board 

 



 

 

Dr. McCall, noting the importance of consistent communication and transparency, provided 

evidence to the Board through email communications and regular monitoring reports. 

 

EL 4.3 - Organizational Structure 

 

As the organizational structure of the college is paramount to institutional success, Dr. McCall 

noted changes to the structure are weighed and implemented to ensure positive outcomes. A 

current college functional chart was provided to the Board. Dr. McCall noted anticipated 

structure changes are expected with Dr. Prystowsky’s retirement in January. 

 

EL 4.4 - Services 

 

Dr. McCall provided the January monitoring report, noting he did not feel a biannual report was 

needed, as the nature of the report is based on annual surveys to students. Dr. McCall asked the 

Board to approve eliminating the August report, and reviewing the report once annually, in 

January. 

 

EL 4.11 - Presidential Vacancy 

 

The presidential vacancy contingency plan was provided to the Board to demonstrate the 

succession plan if the president is out of the office or the position becomes vacant. 

 

Mr. Parrott made a motion to approve the four monitoring reports and reduce the number of 

reports provided on EL 4.4 - Services to one annually. Mr. Plotts seconded the motion. By a 

unanimous vote, the motion carried.  

 

EL 4.5 - Financial Condition 

  

Interim Chief Financial Officer Jim Nargang presented the finance report as of June 30, 2019, as 

evidence of compliance with EL Policy 4.5 - Financial Conditions.  He referred the Board to the 

following items in his written report: 

● For fiscal year 2019, college tuition revenue was at 99% of the budget, with declines in 

general student enrollment as a realized factor. 

● The college extended to 120% of the professional services portion of the fiscal year 2019 

budget. A large portion of the increase is for disability services, including interpretation 

services utilized at the prison. Additional expenses include the grant partnership with 

CSCC, as the contract was signed after the budget was approved, and the service platform 

upgrades contract with TMD.  



 

 

● Software expenses and maintenance costs have driven increases in administrative 

services. Employee vacancies have also impacted departmental budgets, such as 

academic services. 

● The college’s capital funding reserve reflects $169,825 for construction costs and 

$155,899 for equipment purchases over $2,500. 

 

Mr. Nargang made a request to the Board to transfer from operating reserves to capital reserves 

for IT equipment ($265,523), laboratory equipment ($290,558), and Great Plains and 

PowerCampus implementation ($100,000). His request was for a $400,000 transfer from 

operating reserves to capital reserves, noting this is close to the college’s anticipated 

depreciation. 

 

Mr. Anderson questioned why a request for $100 on the IT request list was included in the 

capital reserve list, and Mr. Nargang noted the list incorporates entire project costs and is not 

broken down by operating or capital expenditure. 

 

Mr. Parrott motioned to approve a transfer to capital reserves in the amount of $400,000. The 

motion was seconded by Mr. Fogle. By a unanimous vote, the motion carried.  

 

Chair Foulk asked for a motion to approve the financial conditions monitoring report. A motion 

was made by Mr. Russell and seconded by Mr. Plotts. The motion carried. 

  

Policy Review/Governance Issues 

  

EL 4.2 - Strategic Planning 

 

Review of the policy was deferred to the September Board meeting. 

 

Informational Items 

 

Dr. McCall asked the Board to consider moving the April Board meeting planned for April 21st, 

as employees will return from the annual HLC conference the day prior. The Board will meet 

instead on April 14th. 

 

A list of important dates, including the annual Marion Popcorn Parade and upcoming Retirees 

and Friends Lunch. Dr. McCall highlighted the annual ODHE Trustee Conference in October, 

which will be attended by Governor DeWine. November 21st is the annual Alumni Hall of 

Fame, and will include both the Marion and Delaware Chambers’ Business after Hours events. 

 



 

 

Dr. McCall provided an analysis with the Board of College Credit Plus (CCP) course enrollment, 

noting the majority of course enrollment is focused in arts and sciences transferable courses. One 

of the college’s strategic goals is to increase CCP student conversion to 20%.  

 

Additionally, the college’s strategic plan includes intent to utilize the Forge to increase small 

business start-ups, and has already assisted with five new business start-ups. 

 

Executive Session 

  

Mr. Parrott made a motion to convene to executive session at 6:32 p.m. to discuss the purchase 

of property for public purposes and to discuss the terms and conditions, or compensation of 

public employees. The motion was seconded by Ms. Somerlot. Roll call was taken: Mr. Fogle - 

aye, Mr. Anderson - aye, Chair Foulk - aye, Mr. Parrott - aye, Mr. Plotts - aye, Mr. Russell - aye, 

and Ms. Somerlot - aye. By a unanimous vote, the Board convened to executive session. 

 

After a motion by Mr. Russell and seconded by Mr. Plotts, and by a unanimous vote, the Board 

returned to open session at 7:22 p.m.  

 

Adjournment 

  

There being no further business to come before the Board, Chair Foulk motioned to adjourn the 

meeting at 7:23 p.m. The motion was seconded by Mr. Plotts.  The motion carried. 


