
 

 

Marion Technical College 

Board of Trustees 

Regular Board Meeting 

Tuesday, June 18, 2019 

Health Technologies Center, Room 103 

  

Call to Order 

  

Chair Foulk called the meeting to order at 5:30 p.m. 

  

Roll Call 

  

The Recording Secretary called the roll.  Trustees present were Chair Foulk, Mr. Anderson, Mr. 

Fogle, Dr. Hamper, Mr. Parrott, Mr. Plotts, Mr. Russell, and Mr. Young. 

  

Ms. Somerlot was absent. 

  

Staff present included Dr. Ryan McCall, Dr. Richard Prystowsky, Dr. Amy Adams, Jim 

Nargang, Christy Culver, Jim Lavery, Mike Stuckey, Brenda Feasel, and Laura Woughter. 

  

Major Discussion Topic 

 

● The state budget progressed to the Ohio Senate. The chamber increased subsidy 2%, 

removed language permitting out-of-state students to count for subsidy, and corrected 

Ohio House language to allow community colleges to increase tuition $5 per credit hour 

each academic year. The Senate did remove set aside funding for textbooks under OCOG 

and funding for the Jobs Challenge. No changes were made to College Credit Plus by 

either chamber, which lends to the viability of the program. There are fears the state will 

not meet the statutory requirement to have an operating budget passed by June 30th, 

however the college does have subsidy reserves to accommodate temporary delays. 

● The Ohio Association of Community Colleges (OACC) annual conference was held at 

Columbus State and was attended by staff and Mr. Plotts, who provided the trustees with 

a printout from the trustee town hall meeting; the handout included data related to 

subsidy and enrollment trends across the state. 

● Dr. McCall provided the trustees with a list of upcoming conferences held by the 

Association of Community College Trustees (ACCT) and American Association of 

Community Colleges (AACC) that trustees are invited to attend on behalf of the college. 

  

Consent Agenda 

  



 

 

1. Approval of preceding meeting minutes  

Chair Foulk presented the consent agenda and called for a motion to approve the agenda.  

Motion was made by Mr. Plotts and seconded by Mr. Young.  The motion carried. 

  

President’s Report 

  

Dr. McCall highlighted the following items from his written report: 

● Dr. McCall provided written testimony on House Bill 4, as requested by the bill’s 

sponsor, Rep. Tracy Richardson. The bill creates a one-stop-shop for employers looking 

for industry recognized credentials and training for their employees through the Office of 

Workforce Transformation. The bill passed unanimously out of the Ohio House. 

● Dr. McCall, as a part of the college’s strategic plan, provided the Board with an 

architectural rendering of a building to house an innovation center, to draw more 

organizations to campus, and to assist small business startups with office space for lease. 

The plan includes office space, large conference space, space for small business 

incubation space, and a maker space, and allow MTC students to assist small businesses 

and makers. Additionally, Dr. McCall and Dr. Adams presented to the Rotary Foundation 

regarding a donation to fund the small business incubation space as a part of their 100th 

anniversary in the community. Visits to other innovation centers have been made within 

the last year to learn more about what other institutions have done. The closest small 

business center is located in Mansfield, OH, as Marion County does not have a similar 

facility. The trustees discussed what the space would be used for, such as the fabrication 

labs, and what the business model may entail; MTC is still in the early development stage 

of the business plan and building needs. 

● The college is preparing for an upcoming, anticipated site visit from HLC to three of the 

college’s off-campus locations in the fall. 

  

Monitoring Reports 

 

EL 4.5 - Financial Condition 

  

Interim Chief Financial Officer Jim Nargang presented the finance report as of May 31, 2019, as 

evidence of compliance with EL Policy 4.5 - Financial Conditions.  He referred the Board to the 

following items in his written report: 

● The tuition revenue for FY20 has been removed from the report and will be realized in 

the upcoming fiscal year. 

● The college is realizing 96.2% of budget for tuition for general students, 115.2% for 

CCP, and 100.6% for prison students presently. 



 

 

● The college is hiring a new Accounts Specialist to fill a vacant position, who will aid in 

the conversion of accounts payable and student accounts to cash that had been behind 

previously. 

 

Ms. Foulk questioned why there was a large discrepancy in grant revenue based on actual 

spending, and Dr. McCall noted when the budget was created, the former CFO based 

anticipations on what grants would be earned by the college in the year, rather than a set amount 

as the college was not sure of what grants would become available or earned in a given year. 

 

Chair Foulk asked for a motion to approve the monitoring report. A motion was made by Dr. 

Hamper and seconded by Mr. Anderson. The motion carried. 

 

EL 4.6 - Financial Planning 

 

Dr. McCall noted the proposed budget relies on assumptions for a “worst-case” scenario, as the 

state’s operating budget will not be complete in time to finalize the college’s budget. The college 

anticipates it will need additional approval of the budget in the future to realize the changes the 

state makes and its impact on the college. 

 

Mr. Nargang shared the assumptions for the budget proposal, based on anticipations for the state 

operating budget: 

- Allowance to increase tuition $5 once during the biennium; 

- A loophole allowing out-of-state students to be counted for subsidy is not removed; 

- Proposed increases to subsidy are not included; 

- State share of instruction is projected to increase $319,571 over FY19 actuals. 

- General student enrollment will decrease 6% in fall and 4% in spring, and no changes are 

anticipated to CPP or prison enrollment; 

- The college’s eSports program anticipates to enroll 6 new students in fall and 12 new 

students in spring; 

- Capital component subsidy will remain unchanged; 

- Prison credit hour revenue will increase slightly to $55; 

- Student fees and other income will be flat; 

- Eight vacant positions are expected to be filled and are included in the budget; 

- Health insurance premiums will increase 2.9%; 

- Appropriate equipment and IT expenses will be charged to the capital reserve fund. 

 

Mr. Nargang noted state subsidy is a large share of the college’s anticipated revenue, followed 

by student tuition. The budget also assumes employment for the full year for the vacant 

positions, noted in the 6% increase in the salary and wages line. The contingency is an offset to 

the budget, comprised mostly from digital access fees. No large changes are anticipated to 



 

 

expenditures by departments over the next fiscal year. Mr. Nargang shared the monetary requests 

for laboratory and IT equipment, which will be paid with capital reserves as priority purchases 

are selected after the college closes out FY19 budgets. The college is still holding the total cost-

share agreement amount and awaiting an invoice from OSUM. 

 

Chair Foulk asked for a motion to approve the monitoring report and FY20 budget proposal. A 

motion was made by Mr. Parrott and seconded by Mr. Fogle. The motion carried. 

  

Policy Review/Governance Issues 

  

EL 4.9 - Treatment of Students 

 

Mr. Plotts noted the policy asks the president to treat students fairly, equitably, ethically, and to 

ensure that students are informed of their rights and responsibilities. The college’s Noel Levitz 

survey shows the college exceeding in all categories against the national average comparison 

group. The college has a formal grievance procedure for students that is maintained and tracked 

by the president’s office. The Higher Learning Commission accreditation affirms the college’s 

focus on fair treatment of students. Mr. Plotts was confident the policy was sufficient and no 

changes were needed. 

 

EL 4.10 - Treatment of Staff 

 

Chair Foulk, in reading the policy, felt the treatment of staff was affirmed by the college. She did 

note that other institutions include “safe environment” as a requirement, and Dr. McCall noted it 

was a suggestion of an attorney on the Board to not including the language, as defining and 

providing a completely safe environment is nearly impossible. Chair Foulk felt the policy was 

sufficient and no changes were needed. 

 

EL 4.12 - Conflict of Interest 

 

Mr. Anderson felt no items needed to be changed in the college’s ethics policy, and the president 

has completed the appropriate ethics financial disclosure filing required by the state. Mr. 

Anderson asked if staff are required to complete an ethics training by law, and Dr. McCall 

explained only presidents and Boards are required to complete an ethics training per state law. 

Mr. Anderson felt the policy was sufficient and no changes were needed. 

 

Informational Items 

 

●  Chair Foulk was reappointed by Governor DeWine to serve another three years on 

MTC’s Board; the college is awaiting final confirmation from the Ohio Senate. 



 

 

 

Executive Session 

  

Mr. Parrott made a motion to convene to executive session at 6:34 p.m., which was seconded by 

Mr. Anderson. Roll call was taken: Mr. Fogle - aye, Dr. Hamper - aye, Mr. Anderson - aye, 

Chair Foulk - aye, Mr. Parrott - aye, Mr. Plotts - aye, Mr. Russell - aye, and Mr. Young - aye. By 

a unanimous vote, the Board convened to executive session. 

 

After a motion by Mr. Plotts and second by Mr. Anderson, and by a unanimous vote, the Board 

returned to open session at 7:08 p.m.  

 

 

Adjournment 

  

There being no further business to come before the Board, Chair Foulk motioned to adjourn the 

meeting at 7:08 p.m. The motion was seconded by Mr. Parrott.  The motion carried. 


