
 

 

Marion Technical College 

Board of Trustees 

Regular Board Meeting 

Tuesday, May 21, 2019 

Health Technologies Center, Room 108 

  

Call to Order 

  

Chair Foulk called the meeting to order at 5:31 p.m. 

  

Roll Call 

  

The Recording Secretary called the roll.  Trustees present were Chair Foulk, Mr. Anderson, Dr. 

Hamper, Mr. Parrott, Mr. Plotts, Ms. Somerlot, and Mr. Young. 

  

Mr. Fogle and Mr. Russell were absent. 

  

Staff present included Dr. Ryan McCall, Dr. Bob Haas, Dr. Richard Prystowsky, Dr. Amy 

Adams, Jim Nargang, Debbie Stark, Christy Culver, Linda Williams, Denise Smith, Mike 

Stuckey, Steve Duvall, and Laura Woughter. 

 

Chair Foulk commended the college on the success of the recent graduation ceremony. 

  

Major Discussion Topic 

 

Dr. McCall highlighted the state budget process, which is currently underway with the bill being 

reviewed by the Ohio Senate. The bill passed out of the Ohio House by a 85-9 vote, which is 

significant due to the support of the minority members. Dr. McCall shared information about the 

proposal for CCAP to provide wraparound services for low-income students by reutilizing SNAP 

training funds, which was maintained by the House. One concern from community colleges is 

the collection of subsidy on out-of-state students, being leveraged by one two-year institution 

with large swaths of out-of-state students. This language was added by the House and would 

impact subsidy earnings for all Ohio community colleges, including MTC. Dr. McCall noted 

institutions collect out-of-state tuition at higher levels to make up for not traditionally earning 

subsidy on those students. The executive budget included language to begin studying how to 

include employment metrics in the performance based funding model, but Dr. McCall noted 

MTC is one of few institutions that do collect the data. Ms. Somerlot responded there are 

discussions to make wage and employment data more readily available to educational 

institutions. The House did include a $5 tuition increase for community colleges, however a 

drafting error limited this to once during the biennium as opposed to each academic year; OACC 



 

 

is working to fix this error in the Senate. RAPIDS funding included in the executive budget and 

maintained by the House is unique as it is capital, not operational funding. It was an addition by 

ODHE Chancellor Randy Gardner, who was supportive of the inclusion due to his experiences 

visiting institutions that have purchased equipment through the grant. 

  

Consent Agenda 

  

1. Approval of preceding meeting minutes  

Chair Foulk presented the consent agenda and called for a motion to approve the agenda.  

Motion was made by Mr. Anderson and seconded by Mr. Parrott.  The motion carried. 

  

President’s Report 

  

Dr. McCall highlighted the following items from his written report: 

● 10 CCP students graduated from MTC with their associate degree prior to graduating 

from high school. 

● The graduation ceremonies at Marion Correctional Institution (MCI) and North Central 

Correctional Complex (NCCC) were held in May. 

● Four MTC Phi Theta Kappa (PTK) students were honored at the All-Ohio Academic 

Team Luncheon in April. Dr. McCall was emcee of the event, hosted by OACC. 

● MTC is sponsoring a summer manufacturing camp for middle school aged students to 

expose them to manufacturing and creators in the community. 

● Chancellor Gardner visited campus to meet with MTC and OSUM in May. 

  

Monitoring Reports 

 

EL 4.2 - Strategic Planning 

 

Dr. McCall provided a template to the Board on the college’s strategic plan compared to the 

overarching goals of the mission, vision, and values, and the goal to reach the Aspen 150. The 

template breaks down the goals based on their scope and individual game plans with their unique 

metrics for success. The report also contained a sampling of minutes from the individual game 

plans. Ms. Somerlot asked if CCP conversion detailed on the template was the rate of conversion 

to MTC or another institution, and Dr. McCall noted the conversion rate is to MTC and Dr. Haas 

noted recent data shows around 90% of CCP students continue on to another institution, 

normally a university. The goal of increasing conversion rates for these students is to continue to 

draw them to MTC to increase tuition savings to the students and increase enrollment. Mr. 

Parrott asked if MTC loses the students to Ohio State Marion as there are scholarships the 

students are likely eligible for, and Dr. Haas noted some do move on to Ohio State Marion 

however he was unsure of the exact data at the time. Dr. Hamper asked what CCP who return to 



 

 

MTC are enrolling in a certain program, and Dr. Haas noted the majority seek out business or 

other technical programs, not arts and sciences. Mr. Plotts noted there is still a misconception 

about earning an associate degree first and transferring to a university for continuing education. 

Mr. Parrott felt students with CCP credit may not be ready emotionally to start at a university at 

age 18 as a junior and would be better served at a community college first. 

  

EL 4.5 - Financial Condition 

  

Interim Chief Financial Officer Jim Nargang presented the finance report as of April 30, 2019, as 

evidence of compliance with Executive Limitation Policy 4.5 - Financial Conditions.  He 

referred the Board to the following items in the written report: 

● The income statement highlights a net operating surplus expectation for the end of the 

fiscal year. The college does not anticipate additional revenue streams, outside of SSI, 

before the end of the fiscal year. 

● Fall 2019 tuition is not included on the revenue detail sheet as it will be recognized at the 

start of the fiscal year; presently the revenue is approximately $1 million with anticipated 

growth. 

● Summer enrollment is at 90% of the budget, and Mr. Nargang noted the EASE messaging 

project that was conducted in Summer 2017 did result in increases in summer enrollment 

over the last few years. Access to summer Pell grants have positively impacted summer 

enrollment as well. The college will being to work on messaging in the future to mimic 

the successful efforts of the EASE project. 

● Student fees do include fees charged for the upcoming fiscal year, which will be pulled 

out for the next report. 

● It appears as though the college has been overspending on scholarships, however the 

budget line also included tuition vouchers, so that will be enumerated out in the future. 

Dr. Adams noted the expenses did not show the revenue from outside entities and will be 

corrected to reflect actual expenditures. 

● The cash position statement does encompass incurred funds to later be used for the cost 

share agreement with Ohio State Marion. 

● The budget reduced the amount of equipment expenditures coming from the capital fund, 

as some purchases should be considered operational expenses instead. 

 

Mr. Parrott asked why the student receivables account was increased over last year, and Mr. 

Nargang noted students enrolling for Fall term may enroll in a deferred payment plan or be 

receiving aid and it is captured in the receivables documentation. 

 

EL 4.9 - Treatment of Students 

 



 

 

Dr. McCall highlighted the results of the Noel Levitz student survey, where MTC exceeded in 

nearly all categories compared to the national comparison group. The college is focusing on 

increasing accessibility for students, including changing door handles and installing BlindSquare 

throughout campus, a wayfinding app for visually impaired students that can be accessed by 

everyone. MTC’s share of BlindSquare is $3,500 for three years and will be the first co-located 

campus to install the program. Dr. McCall also shared the college’s grievance procedures, wage 

data, employment metrics, and other information provided to students. 

 

EL 4.10 Treatment of Staff 

 

Dr. McCall shared with the Board the Noel Levitz employee survey results, and highlighted 

improvements in categories since 2014 and that importance of certain categories has exceeded 

satisfaction in the same areas. The college will continue to address employee concerns related to 

the results. Dr. McCall has begun hosting information sessions for employees once a month on 

various topics, including IPEDS, SSI, and the state budget process. The report also showcased 

the college’s committee representation and policies related to employee success, including 

tuition benefits and reimbursement. More professional development opportunities have been 

available on campus, including inviting speakers or hosting conferences. The college is also 

reviewing the institutional policies to update, add, or eliminate outdated, nonfunctional policies. 

 

EL 4.12 Conflict of Interest 

 

Dr. McCall shared the college’s ethics rule filed with the state and his individual financial 

disclosure filing as evidence of ethical behavior in line with the policy. 

 

Chair Foulk called for a motion made by Rex and ken. Motion carried. All reports 

 

Chair Foulk called for a motion to approve the monitoring reports.  Motion was made by Mr. 

Parrott and seconded by Mr. Young.  The motion carried. 

  

Policy Review/Governance Issues 

  

The Board did not review any policies during the meeting. 

 

Informational Items 

 

●  Dr. McCall will be on vacation for a few weeks, and provided the Board with the 

vacancy plan in case an issue arises. 

● The college was awarded a grant to assist foster care youth to earn short-term certificates. 

Mr. Stuckey is working with local authorities to determine who is eligible and if any 



 

 

current students meet the criteria. Ms. Somerlot asked how many students could be 

served, and Dr. McCall noted it depends on the program but could serve between 12 to 18 

students. Dr. Hamper asked if MTC already tracks foster students and Dr. Haas noted the 

college will have to do some work to track the students. The grant would fund certificates 

that are not covered by federal and state financial aid. Dr. Haas noted there is additional 

grant funding available for short term certificates that would allow non-foster care 

students to receive assistance. 

● MTC will begin an eSports team beginning in the fall. Dr. McCall noted he and others 

visited Shawnee State and saw the success of their team in the last several months. The 

college is working with a recruiting program to bring in students and increase enrollment. 

The budget for the program is built on six participating students, and has program 

requirements for student success. No other community college in Ohio is a member of the 

collegiate eSports organization. 

 

Executive Session 

  

The Board did not convene to executive session during the meeting. 

 

Adjournment 

  

There being no further business to come before the Board, Chair Foulk motioned to adjourn the 

meeting at 6:46 p.m. Motion was made by Mr. Plotts and seconded by Mr. Parrott.  The motion 

carried. 


