
 

 

Marion Technical College 

Board of Trustees 

Regular Board Meeting 

Tuesday, May 15, 2018 

Health Technologies Center, Room 103 

 

Call to Order 

 

Chair Plotts called the meeting to order at 5:30 p.m. 

 

Roll Call 

 

The Recording Secretary called the roll.  Trustees present were Chair Plotts, Mr. Anderson, Dr. 

Hamper, Mrs. Foulk, Mr. Parrott, Mr. Russell, Mrs. Somerlot, and Mr. Young. 

 

Mr. Danner was absent. 

 

Staff present included Dr. McCall, Jeff Nutter, Dr. Amy Adams, Dr. Richard Prystowsky, Chris 

Gase, Debbie Stark, Chad Schneider, Mike Stuckey, Kathy Rice, and Laura Woughter. 

 

Major Discussion Topic 

 

Dr. McCall shared with the Board that construction on the Bryson Hall cadaver lab and the 

Health Technologies Center renovations are underway, with drywall starting to be 

hung.  Construction for the campus road work project has been pushed back due to a contract 

delay.  He noted the cadaver lab air conditioning and generator unit need to be delivered and the 

college is working around the road work schedule.  Two more faculty offices will be constructed 

in HTC to accommodate the relocation of several programs.  Mr. Parrott asked Jeff Nutter who 

the contractor is.  For the cadaver lab and HTC renovations the contractor is Engelke, the 

engineering firm is Prater, and the architecture firm is BHDP. 

 

Consent Agenda 

 

1. Approval of preceding meeting minutes 

 

Chair Plotts presented the consent agenda and called for a motion to approve the agenda.  Motion 

was made by Mrs. Foulk and seconded by Dr. Hamper.  The motion carried. 

 

President’s Report 

 

Dr. McCall highlighted the following items from his written report: 

 

 Regina Gong, Lansing Community College, came to campus to present to faculty on 

open educational resources (OER), which can be used in place of textbooks to save 

students money.  The college is exploring opportunities to utilize such resources and Lori 

Barr, psychology faculty, has agreed to serve as the OER point person at MTC. 



 

 

 The Medical Assisting program students are scheduled to take their MA certification 

exam in May, including students seeking certification for OhioHealth. 

 The college is interested in expanding its Associate of Arts and Associate of Sciences 

programs.  Several faculty are working to establish such degrees in mathematics and 

biology. 

 The Aspire program has surpassed its minimum program participant requirement, with 91 

students currently enrolled.   

 The number of Pell eligible general students is declining.  The college is also focused on 

increasing the number of credit hours per term to ensure students complete quicker, as 

opposed to continuing past two years to complete their degree. The percentage of 

students from Delaware county have stayed relatively the same, however growth is 

noticeable in Franklin and Union counties. 

 Dr. Haas and Kathy Rice worked to submit a WIOA grant proposal in May, which would 

offer funds for specific populations in several surrounding counties. 

 Dr. McCall and other MTC employees attended Harding High School’s Prexie Signing 

Day, with 27 student signing to attend MTC. 

 Two-hundred 4th grade students from Marion County Schools attended an Admissions 

event on campus. 

 Dr. McCall will be meeting with Clark State to discuss how to grow their partnership 

with local school districts. 

 The college has seen an increase in monetary and other donations to the MTC 

Foundation. 

 

Monitoring Reports 

 

EL 4.2 - Strategic Planning 

 

Dr. McCall shared the upcoming strategic plan, including the vision elements, bold steps, and 

game plans.  The Board was also presented with progress updates for each of the game plans, 

which have been meeting since the beginning of the year.  Dr. McCall noted the community’s 

interest in a small business center and event space on campus, which is a part of the Expanding 

Community Partnerships game plan.  The Facility Renovations game plan is inviting three 

architecture firms to campus to discuss creation of such a space and renovations to Bryson Hall.  

The Home Grown game plan will now be integrated into the Connection Project, to better serve 

their respective goals.  The System Reset game plan invited Ellucian to campus on May 16th to 

determine what the college’s system can do and how to improve the college’s use of 

PowerCampus, as well as enlist the help of an outside consultant to review the product’s 

efficiency.  Dr. Hamper noted OhioHealth has a Life Coach that provides social service outreach, 

and Dr. McCall shared the college is interested allocating some existing employee time for a 

Student Resource Officer.  Mrs. Somerlot shared other community agencies have employee 

resource networks to share information with the community, and that a subject matter expert can 

ensure awareness of available resources. 

 

EL 4.5 - Financial Condition 

 



 

 

Chief Financial Officer Jeff Nutter presented the finance report as of April 30, 2018, as evidence 

of compliance with Executive Limitation Policy 4.5 - Financial Conditions.  He referred the 

Board to the following items in his written report: 

 

 Pg. 2 - Statement of Net position as of April 30th shows a significant difference from last 

year.  He noted payment to the CCP account through ODHE is a slow process. 

 Pg. 4 - Summer general enrollment is 16% ahead of the college’s budget, however Fall 

and Spring were below budget.  The CCP budget has dropped due to credentialing and 

section changes.  The career services fee has netted over $100,000 that was not originally 

included in the budget. 

 Pg. 6 - The college is expecting a $75,000 surplus, however there may be an influx of 

expenses as faculty restock labs before they leave for the summer. 

 

Mr. Russell asked how the college accounts for pension liabilities, noting an increase over last 

year.  Mr. Nutter noted that the line is the college’s share of the underfunding for SERS which 

must be reported, and the college is not accountable for it.  Dr. Hamper asked about the slow 

receipt of CCP payments, and Mr. Nutter noted he expects the full amount but the ODHE 

payment process lags.  Mr. Parrott asked if the college’s loss was completely due to sections not 

being offered as faculty are not credentialed, and Dr. McCall shared the college needs to be in 

compliance with HLC regarding credentials, and the number of CCP students dropped 150 

students.  He was unaware how many of those students were impacted by the section changes. 

 

Chair Plotts called for a motion to approve the finance report.  Motion was made by Mr. Parrott 

and seconded by Dr. Hamper.  The motion carried. 

 

EL 4.9 - Treatment of Students 

 

Dr. McCall provided the Board with the college’s mission, complaint form available on the 

college website, policies that impact students, a Noel-Levitz survey that is currently underway, 

the student opinion of instruction, and the college’s federal compliance. 

 

EL 4.10 - Treatment of Staff 

 

Dr. McCall provided the Board with the policies that impact staff, the policy review schedule, 

roster of college standing committees, and examples of correspondence with the college 

community.  Dr. McCall understands the need for communication, however determining what 

needs to be communicated is always difficult to ascertain, but he hopes to make improvements 

moving forward. 

 

EL 4.12 - Conflict of Interest 

 

Dr. McCall shared the college’s ethics policy, which is bound by the Ohio Revised Code, as well 

as his completed financial disclosure statement for 2017. 

 

Policy Review/Governance Issues  

 



 

 

No policies were scheduled for review. 

 

Chair Plotts shared with the group the Board succession plan; the chair will serve a two-year 

term, and the vice chair would then take the chair role, establishing continuity.  Mr. Parrott 

shared the nominating committee would like to see Mrs. Foulk serve as chair and Mr. Anderson 

serve as the vice chair beginning in fiscal year 2019.  Mr. Parrot made a motion to accept the 

nominations, and Mr. Young seconded the motion.  The group took a vote, with all votes cast 

“aye.”  The motion carried.   

 

Chair Plotts noted discussions continue to fill a Board vacancy.  Dr. McCall noted the Executive 

Leadership Team’s discussion and hope to diversify the Board background.  Two individuals 

included a lawyer in Wyandot County and a financial planner in Marion County.  Mr. Young 

was familiar with both individuals and shared his endorsement of both.  Dr. McCall and Dr. 

Adams will make contact with the selected individual to discuss their interest. 

 

Informational Items 

 

Dr. McCall reminded the Board of the OACC Conference on MTC’s campus in June.  Laura will 

send a reminder email to the Board regarding registration. 

 

Dr. Hamper asked if the college is aware of an aerospace industry relocating to Marion, and Dr. 

McCall shared he has been aware of Elite Aerospace through Marion CANDO, and expected to 

hear their decision soon, as well as several other industry decisions. 

 

Dr. Hamper was impressed with the college’s diversity at graduation and commended the college 

on its efforts, and Dr. McCall mentioned the college’s use of the Perkins grant to address 

diversity and professional development.  Mrs. Somerlot asked if the college was interested in 

offering an “English speakers of other languages” (ESOL) course through Aspire, and Kathy 

Rice noted there is a need for these services but the availability is lacking and barriers exist for 

grant funding. More funding is available based on census data, however the Marion County data 

does not show the need due to the undocumented Hispanic population. 

 

Executive Session 

 

The Board did not hold an executive session. 

 

Adjournment 

 

There being no further business to come before the Board, Chair Plotts asked for a motion to 

adjourn the meeting at 6:36 p.m. Mr. Anderson motioned to adjourn and Mr. Russell seconded 

the motion.  The motion carried. 

 


