
 

 

Marion Technical College 

Board of Trustees 

Regular Board Meeting 

Tuesday, April 23, 2019 

Health Technologies Center, Room 103 

  

Call to Order 

  

Chair Foulk called the meeting to order at 5:29 p.m. 

  

Roll Call 

  

The Recording Secretary called the roll.  Trustees present were Chair Foulk, Mr. Anderson, Mr. 

Fogle, Dr. Hamper, Mr. Parrott, Mr. Plotts, Mr. Russell, and Ms. Somerlot. 

  

Mr. Young was absent. 

  

Staff present included Dr. Ryan McCall, Dr. Bob Haas, Dr. Richard Prystowsky, Dr. Amy 

Adams, Jim Nargang, Debbie Stark, Christy Culver, Mike Stuckey, Brenda Feasel, Shannon 

Niedzwicki, Andrew Hand, Joan Smalley, and Laura Woughter. Students representing the Career 

Readiness Academy and Phi Theta Kappa included Skylar Rotruck, Macey Estes, Sharon 

Putney, Danielle Lambrite, Bethany Gliem, Ivy Shoemaker, and Donna Schnees. 

  

Major Discussion Topic 

 

Shannon Niedzwicki, Director of Career Services and Student Life, presented to the Board on the 

MTC Career Readiness Academy, funded by a grant from Ohio Means Internships and Co-ops 

(OMIC) and administered through the Ohio Department of Higher Education (ODHE). The 

program allowed students to work directly with local employers, and vice versa. The program 

was piloted over one semester, and included resume writing, personality assessments, career plan 

development, networking, and more. Students completing the academy were each awarded a 

$500 scholarship. Students were able to visit Wyandot Snacks, Marion General Hospital, United 

Way, Marion Public Library, and Graphic Packaging. The students had the opportunity to share 

with the Board members their thoughts on the Career Readiness Academy and things they 

learned throughout the process, including their strengths. Ms. Niedzwicki noted employers 

surveyed by National Association of Colleges and Employers (NACE) seek skills including 

professionalism, teamwork, communication, critical thinking, digital technology, career 

management, and leadership from potential employees. The Board was also able to watch a 

video about the college’s Commit to Complete campaign to encourage students to start with the 

end in mind. Chair Foulk asked how the students were able to assess their strengths, and Ms. 



 

 

Niedzwicki noted they determined their strengths through the Clifton Gallup assessment. Mr. 

Anderson asked how long the grant was administered, and Ms. Niedzwicki responded the grant 

was for one year. Mr. Parrott asked where the grant came from, and Dr. Haas explained the grant 

from OMIC was administered by ODHE. 

  

Consent Agenda 

  

1. Approval of preceding meeting minutes  

Chair Foulk presented the consent agenda and called for a motion to approve the agenda.  

Motion was made by Mr. Fogle and seconded by Mr. Anderson.  The motion carried. 

  

President’s Report 

  

Dr. McCall highlighted the following items from his written report: 

● A year ago, Phi Theta Kappa had low membership and engagement and over the past 

year has grown to 88 members and climbed to a five-star rated chapter. The chapter was 

awarded an international college project award at the annual PTK Catalyst Conference in 

Orlando in April, and four additional regional hallmark awards. Andrew Hand, 

Psychology Professor, currently serves as chapter advisor. PTK is the world’s largest 

honor society, serving two-year colleges, and requires members to maintain a 3.5 GPA. 

Students are eligible for accolades and scholarships during their membership. Dr. 

Hamper asked if any other colleges won awards and Mr. Hand responded no other Ohio 

colleges won awards at the international conference. Four PTK students will also be 

recognized at the OACC All-Ohio Academic Team luncheon at the Ohio Statehouse in 

April. 

● The report also highlighted the accreditation standards and processes for the college and 

several of the health programs, which have recently hosted site visits for third party 

accrediting bodies. 

  

Monitoring Reports 

  

EL 4.5 - Financial Condition 

  

Interim Chief Financial Officer Jim Nargang presented the finance report as of March 31, 2019, 

as evidence of compliance with Executive Limitation Policy 4.5 - Financial Conditions.  He 

referred the Board to the following items in the written report: 

● General and prison enrollment is down, however CCP enrollment has continued to rise, 

assisting with total college revenue. 



 

 

● The college is slightly under budget overall approaching the end of the fiscal year, 

however scholarship awards have exceeded budget; Mr. Nargang noted more scholarship 

donations have also been received by the college. 

● Tuition and fees for summer term are due on April 24th, with the anticipation of being 

under budget similar to spring term due to enrollment declines. 

● Contributions to the Foundation have increased year-to-year. 

● Grant revenue and expenditures are under realized compared to the original estimates 

when the budget was created. 

● Some departments are over 100% of their budget, and Mr. Nargang noted two separate 

software platforms complicate the reporting of salary and benefits, however there is still 

adequate budget allocation for those areas. 

● The college’s current cash and investments account is resting at approximately $6.6 

million, over $5.6 million at the same time in 2018. 

● The capital reserve highlights construction costs, equipment purchases over $2,500, and 

architectural costs. Equipment expenses have not met the budgeted amount largely due to 

procurement through a RAPIDS grant. 

● Mr. Nargang anticipates providing additional education for the college about the 

appropriate lines for capital expenditures and the budgeting process for the upcoming 

fiscal year. 

● In response to the college’s audit, Business Office employees will be attending trainings 

related to financial reporting for public institutions. 

● The FY20 budgeting process has begun with individual meetings with departments to 

allow input on how allocations and requests are made. 

 

Mr. Russell asked why the college’s investments have grown rapidly and Dr. McCall noted some 

growth is related to investing with STAR Ohio, however the college is still waiting for a 

finalized invoice for the last fiscal year from OSUM. Mr. Russell asked why student account 

revenue had grown, and Mr. Nargang noted the college now accepts fall tuition earlier that 

previous years. Mr. Plotts motioned to approve the financial report and Mr. Parrott seconded the 

motion. The motion carried. 

  

Policy Review/Governance Issues 

  

EL 4.4 Services 

 

Mr. Fogle reviewed the content of the policy with the Board and highlighted how the college’s 

strategic plan and budgeting impact services provided. He felt that students feel safe on 

campuses and are provided for through appropriate budgeting. Mr. Fogle felt the policy was 

sufficient. 



 

 

Dr. McCall shared with the student guests about the college’s policy governance structure, 

including the ends policies and the executive limitations of the president. 

  

Ends 1.2 Student Success 

 

Mr. Parrott felt the policy was similar to the college’s mission to ensure students succeed. He felt 

every meeting of the Board highlights the college’s goals and practices to emphasize student 

success. Mr. Parrott highlighted data from the most recent Ends 1.2 Student Success monitoring 

report, and noted 98% of students in technical programs exceed the Marion County median 

household income and are required to complete an internship, co-op, or apprenticeship. Mr. 

Parrott also highlighted the success of workforce development and the college’s Aspire program 

for incumbent employees and students in need of extra supports. Mr. Parrott also noted the 

college’s subsidy through performance based funding shows the college’s success metrics 

compared to peer institutions, as MTC has continued to gain percentage points from the fixed pot 

of funding. Mr. Parrott felt the policy was sufficient. 

 

Dr. McCall shared with the Board the subsidy projections based on a 1% subsidy increase 

projected in the governor’s executive budget for FY20. The college is slated to increase 5.32% 

based on the current budget, the fourth largest increase amongst other two-year institutions. 

 

Informational Items 

 

Dr. McCall shared the next Board ethics training, provided by the Attorney General’s office, will 

be held at the November Board meeting on November 19, 2019. 

 

Dr. McCall reminded Trustees to complete their financial disclosures for calendar year 2018 by 

May 15, 2019, as required by the Ohio Ethics Commission. 

 

Dr. McCall shared with the Board Eastern Gateway’s partnership with Higher Education 

Partners to provide online courses for out-of-state union employees. Eastern Gateway had 

previously received state subsidy for the out-of-state students; this impacted the amount of 

subsidy MTC and peer institutions received. OACC presidents circulated a letter requesting 

subsidy not be disbursed for out-of-state students, as confirmed by law, to leaders in the state 

legislature. 

 

Mr. Parrott asked Dr. McCall about his interactions with Representative Tracy Richardson, who 

was newly elected. Dr. McCall has been meeting with Representative Richardson regularly 

during her monthly Marion office hours, sharing information about budget priorities and 

concerns, and related to the CCP structure and funding model. Dr. McCall has also been in 



 

 

contact with Representative Riordan McClain related to budget priorities, and noted his wife is 

an MTC alum.  

  

Executive Session 

  

Chair Foulk called for a motion to adjourn to executive session.  A motion was made by Mr. 

Russell and seconded by Mr. Plotts to adjourn to executive session to discuss personnel issues. 

  

Roll call was taken to approve the motion to adjourn to executive session:  Chair Foulk - aye, 

Mr. Anderson - aye, Mr. Fogle - aye, Dr. Hamper - aye, Mr. Parrott - aye, Mr. Plotts - aye, Mr. 

Russell - aye, Ms. Somerlot - aye.  The Board adjourned to executive session at 6:43 p.m.  After 

a motion to return to open session by Mr. Plotts and a second by Mr. Parrott, the Board returned 

to open session at 6:55 p.m.  Roll call was taken and the Trustees were present. 

 

Adjournment 

  

There being no further business to come before the Board, Chair Foulk motioned to adjourn the 

meeting at 6:56 p.m. 


