
 

 

Marion Technical College 

Board of Trustees 

Regular Board Meeting 

Tuesday, March 26, 2019 

Ohio Association of Community Colleges, Conference Room 

175 S 3rd Street, Ste. 560, Columbus OH 43215 

 

Call to Order 

 

Chair Foulk called the meeting to order at 3:24 p.m. 

 

Roll Call 

 

The Recording Secretary called the roll.  Trustees present were Chair Foulk, Mr. Anderson, Dr. 

Hamper, Mr. Plotts, and Ms. Somerlot. 

 

Mr. Fogle, Mr. Russell, Mr. Parrott, and Mr. Young were absent. 

 

Staff present included Dr. Ryan McCall, Dr. Bob Haas, Dr. Richard Prystowsky, Dr. Amy 

Adams, Jim Nargang, Mike Stuckey, and Laura Woughter.  Mr. Jack Hershey and Mr. Tom 

Walsh of OACC were also present for the meeting. 

 

Consent Agenda 

 

1. Approval of preceding meeting minutes 

2. MTC Grants Manual 

 

Chair Foulk presented the consent agenda and called for a motion to approve the agenda.  

Motion was made by Mr. Plotts and seconded by Mr. Anderson.  The motion carried. 

 

Monitoring Reports 

 

EL 4.5 - Financial Condition 

 

Interim Chief Financial Officer Jim Nargang presented the finance report as of February 28, 

2019, as evidence of compliance with Executive Limitation Policy 4.5 - Financial Conditions.  

He referred the Board to the following items in the written report: 

 

● Spring general tuition is at 96% of the college budget, however CCP enrollment revenue 

has risen to 111% of the budget. 



 

 

● Operating expenses are below budget in most categories college wide. 

● Contributions to the MTC Foundation are higher compared to last year’s contributions at 

the same time. 

● The college’s cash position and accounts receivable are ahead of last year’s trends. 

● The fiscal projections show a positive cash position to be saved for the upcoming fiscal 

year. 

● The Business Office implemented a check scanner to assist with timely deposits, as 

previously recommended by the college auditors. 

● Capital funding reserve comparison for contributions and expenses was provided. 

 

Mr. Plotts questioned how operating funds were transferred to capital funds, and Mr. Nargang 

responded he would review Business Office procedures related to the management of capital 

assets and maintenance of the general budget. 

 

Mr. Anderson asked what the threshold is for capital expenditures, and Mr. Nargang responded 

items exceeding $2,500 and a useful life of over one year are eligible for capital funding. 

 

Chair Foulk asked how much was spent on the college anatomy and physiology lab.  Dr. McCall 

noted $500,000 was allocated from capital funds, $100,000 was donated by OhioHealth, and a 

$200,000 difference remains from original estimates. 

 

Mr. Anderson motioned to approve the monitoring report and Dr. Hamper seconded the motion. 

The motion carried. 

 

Ends 1.2 - Student Success 

 

Dr. McCall presented his interpretation to the Board related to the Student Success monitoring 

report, which included information on graduate wage data historical trends, the expansion of the 

Alumni Hall of Fame, workforce efforts, and data from OACC’s Student Success Leadership 

Institute (SSLI). 

 

Ms. Somerlot questioned whether the wage data was collected by Job & Family Services (JFS) 

and why recent graduates were earning less in their field.  Dr. McCall responded the data did 

come from JFS, and recent graduates have spent less time in the workforce, some less than one 

year, and were not earning at the same level as other graduates in the field for a longer time.  Ms. 

Somerlot was interested in what the historical earnings were for new graduates in other years, as 

the wage data showed historical trends back to the 1970s.  Dr. Haas noted he will be able to track 

that information in the future based on reports he created for current graduates.  Ms. Somerlot 

asked if the data reflected students working in their field of study, and Dr. Haas noted the data is 

based on the degree held by the student as no occupation code is provided by JFS.  The data, 



 

 

while not perfect, does demonstrate to students that earning a degree or credential can improve 

their lives.  Dr. Haas also expressed interest in collecting wage data related to students who went 

on to earn a bachelor’s degree. 

 

Dr. McCall highlighted data from the college’s outcomes under the state performance based 

funding model, including success rates for students transferring to MTC.  The Center for 

Workforce Development (CWD) provided 2,200 tests to 1,500 incumbent employees in 2018, 

and provided non-credit training totaling 3,875 hours.  The college’s Aspire report shared the 

performance gains by the program, and Dr. McCall noted there is even more room to grow the 

success of the program.  The college’s SSLI data shows increased success in at-risk categories, 

however there is still room for improvement.  The college earned additional subsidy as a result of 

increased certificate awards. 

 

Dr. Hamper motioned to approve the monitoring report and Ms. Somerlot seconded the motion. 

The motion carried. 

 

Policy Review/Governance Issues 

 

As Mr. Fogle was unable to present on Executive Limitations 4.4 – Services, the Board agreed to 

push the review until the April Board meeting. 

 

Major Discussion Topic  

 

Dr. McCall introduced Mr. Hershey, President of OACC, who was present to speak about 

Governor Mike DeWine’s first executive budget; Dr. McCall touted Mr. Hershey’s experience 

and successful advocacy on behalf of Ohio’s community colleges.   

 

Under the Ohio Constitution, new governors have until March 15th to unveil their executive 

budget; full budget language is available soon after.  The current operating budget language was 

released on March 25th.  The proposal includes no new tax increases, however the transportation 

budget recommends an increase in the gas tax which is contested by members of the legislature.  

The proposal maintains funding for Medicaid Group 8, and includes a unique partnership with 

community colleges to help individuals move up and off of welfare and into independence.  Mr. 

Hershey noted higher education is not normally the first priority of new governors, however he 

sensed a change in this proposal due to the emphasis on higher education spending and policy 

objectives.  A snapshot of the budget spending by agency area was shared with the group.  The 

Ohio House has begun budget deliberations with testimony by several agency directors; 

subcommittee hearings have also begun.  Mr. Hershey anticipated the Ohio Senate would begin 

informal deliberations in May, and a conference committee to convene in mid-June.   

 



 

 

OACC’s priorities include allocation of resources to community colleges to increase student 

success, noting under performance based funding, community colleges increased completion 

rates by 8.5% amidst declining enrollment.  The governor’s budget includes a 1% increase in 

state share of instruction (SSI) each fiscal year; Mr. Hershey lauded ODHE Chancellor Randy 

Gardner’s advocacy as a reason for positive inclusions in the executive budget.  The budget also 

includes a 2% tuition increase cap each year for all public higher education institutions, new 

language regarding fee approval by the Chancellor, additional funding to specialized 

scholarships, and a large increase to the Ohio College Opportunity Grant (OCOG), the state’s 

need-based financial aid.  Community college students had previously been eligible to receive 

OCOG until approximately 12 years ago when eligibility was changed based on Pell-first 

eligibility.  A portion of OCOG funding will be reserved to assist full-time community college 

students purchase textbooks and instructional materials; Dr. McCall noted the requirement 

students be full-time is problematic based on the demographics of students served by community 

colleges.  Dr. Prystowsky, touting MTC’s efforts to implement open educational resources 

(OER), asked if funding would be available to schools and faculty implementing and creating 

OER rather than passing the benefit on to textbook publishers.  Mr. Hershey was not convinced 

the funding allocation through OCOG could be passed on to the colleges, but noted the interest 

of Vice Chancellor Mike Duffey and the administration related to textbook costs. 

 

Mr. Plotts questioned whether community colleges should seek to be separated from the 

universities for state funding.  Mr. Hershey responded affirmatively, noting community colleges 

are often lumped into the same category when the legislature or administration scrutinizes 

universities, when neither sector should be treated the same.  With changing political realities, 

public view of universities has regressed due to cost, debt, expectation of liberal tendencies, and 

more.  While many look positively at community colleges, the sector is threatened by negative 

views towards universities.  Mr. Hershey advocated for first splitting the SSI line item to show 

the differences between funding for community colleges and universities.  Mr. Plotts noted the 

impact to community college budgets when state funding is reduced is drastically more 

challenging than when universities are faced with the same reductions. 

 

One unique proposal included in the budget is the Community College Acceleration Program 

(CCAP), modeled after the CUNY ASAP model that saw a 50% increase in completion through 

leveraging SNAP and ENT federal funds to provide wrap around services, such as counseling, 

childcare, and transportation, for eligible students.  Ms. Somerlot was unsure how flexible the 

program is, noting rigid requirements experienced in other states; she was still supportive of the 

proposal.  Chair Foulk asked where the money for student’s tuition would come from, and Mr. 

Hershey noted SNAP would cover tuition.  Dr. Haas asked if the college could partner with the 

local JFS office or if the state had to implement the program first.  Ms. Somerlot noted the state 

has to file the plan with the federal government first. 

 



 

 

Dr. Haas asked Mr. Hershey if the state plans to allow all community colleges to ask for capital 

levies.  Mr. Hershey noted he hasn’t heard of progress yet, but noted two-thirds of community 

colleges are eligible to propose a capital levy.  Mr. Plotts noted Sinclair Community College, and 

others, offer a benefit to voters in order to bolster support for levies, such as reduced tuition 

within the taxable district. 

 

Informational Items 

 

No informational items shared. 

 

Adjournment 

 

There being no further business to come before the Board, Chair Foulk adjourned the meeting at 

5:10 p.m.  


