
 

 

Marion Technical College 

Board of Trustees 

Regular Board Meeting 

Tuesday, November 20, 2018 

Health Technologies Center, Room 103 

 

Call to Order 

 

Secretary Somerlot called the meeting to order at 5:31 p.m. 

 

Roll Call 

 

The Recording Secretary called the roll.  Trustees present were Secretary Somerlot, Mr. Fogle, 

Dr. Hamper, Mr. Parrot, Mr. Plotts, Mr. Russell, and Mr. Young. 

 

Chair Foulk and Vice Chair Anderson absent. 

 

Staff present included Dr. Ryan McCall, Dr. Bob Haas, Dr. Richard Prystowsky, Jim Nargang, 

Mike Stuckey, Shannon Niedzwicki, Christine Drath, Lillie Kirsch, Trish Frazzini, Sandy Vent, 

Steve Duvall, Debbie Stark, and Laura Woughter. 

 

Major Discussion Topic 

 

Trish Frazzini and Lillie Kirsch presented to the Board on their group visit to Amarillo College 

in Texas to learn more about their student advocacy and resource center (ARC), no excuses 

poverty initiative, and potential scaling opportunities at MTC. The presentation emphasized the 

need for complete integration of student services and community resources to address non-

cognitive barriers; student success is impactful to overall community economic development as 

well. Through an assessment of needs, Amarillo College was able to better understand the needs 

of their students, including food insecurity, housing insecurity, and inability to pay bills. Ms. 

Frazzini tied the work being done at Amarillo College to MTC’s strategic plan, and how action 

would drive those game plans. 

 

Secretary Somerlot responded to the presentation and encouraged comprehensive community 

efforts to address poverty and eliminate duplication of services. Secretary Somerlot asked if 

Maria, Amarillo’s average student profile, has minor children, and Ms. Frazzini responded Maria 

is a single mother. Mr. Young asked if Amarillo shared what investments and financial costs 

were required to begin their work, and Dr. McCall shared Amarillo sought grants and foundation 

funding to support their goals and were purposeful to continue that work if other resources 

expired. 



 

 

 

Consent Agenda 

 

1. Approval of preceding meeting minutes 

2. Rule 3357-10-2-91 - Textbook Selection 

 

Dr. McCall shared the draft textbook selection rule, and noted a more robust rule with faculty 

and stakeholder input will be created and presented to the Board at a later date. The rule is in 

response to legislative requirements from House Bill 49, the last state operating budget.  

 

Secretary Somerlot presented the consent agenda and called for a motion to approve the agenda.  

Motion was made by Mr. Fogle and seconded by Mr. Plotts.  The motion carried. 

 

President’s Report 

 

Dr. McCall highlighted the following items from his written report: 

 

● MTC’s subsidy adjustment places the college at 1.67% of total state subsidy for Ohio 

community colleges. 

● Employees have been voluntarily participating in book clubs and following a group town 

hall discussion, will begin implementing new ideas in the spring, before selecting a new 

book next fall. 

● The Foundation has grown 14%, to over $1,000,000 in five years. 

● Scholarships awarded rose 26% over five years. 

● The college hopes to increase outside donations for scholarships to reduce operational 

funding being used for scholarships. 

● The process to update the college’s information system will begin in January 2019. 

 

Monitoring Reports 

 

EL 4.5 - Financial Condition 

 

Interim Chief Financial Officer Jim Nargang presented the finance report as of October 31, 2018, 

as evidence of compliance with Executive Limitation Policy 4.5 - Financial Conditions.  He 

referred the Board to the following items in the written report: 

 

● Tuition and fee accrual increases are a result of earlier spring term enrollment, as 

compared to the same time frame in 2018; expenses have yet to be incurred against the 

revenue. 

● Expenditures are on target to fall within budgeted expenditures, currently resting at 30%. 



 

 

● The college is at 72% of targeted enrollment for the budget based on previous 

projections. 

● Net tuition for CCP does not include discounts for the program. 

● Enrollment was budgeted at 12,000 credit hours for spring term, and with enrollment of 

students at Vaughn Industries, the college has met 10,000 credit hours thus far. 

 

EL 4.7 - Funding 

 

Dr. McCall shared with the Board the college’s partnership with Columbus State Community 

College to seek grants, including Title III. Secretary Somerlot asked if the contract would include 

grant administration, and Dr. McCall noted some grant administration will be available and 

noted the cost of the partnership is less than the cost to hire an independent grant writer. He also 

noted the partnership can benefit both parties, with focus on both rural, urban, and suburban 

populations to allow for additional joint grants to be sought. The Board was also provided the 

college’s ethics policy and the foundation’s gift acceptance guidelines. 

 

Mr. Parrott asked if the Get to Next Scholars program has drawn a lot of attention, and Dr. 

McCall noted he was not prepared to answer the question at that time but would ask Dr. Amy 

Adams to address it at the next meeting. 

 

Secretary Somerlot called for a motion to approve the monitoring reports.  Motion was made by 

Mr. Plotts and seconded by Mr. Fogle.  The motion carried. 

 

Policy Review/Governance Issues  

 

EL 4.8 Asset Protection 

 

Mr. Young provided a review of the Board’s policy related to asset protection. Mr. Young 

highlighted MTC’s co-location with OSUM allows for long term planning related to capital 

planning as well as appropriate insurance policies relative to the college’s assets. The college has 

a capital reserve fund for emergency maintenance and a detailed cost-share agreement with 

OSUM. Mr. Young felt the natural check and balances within the college’s governance structure 

protects the institution from negative impacts related to asset protection. Any major capital 

planning also requires an operational plan.  

 

Mr. Plotts asked who took over for Mr. Jeff Nutter, former CFO, for oversight facilities; Dr. 

McCall will serve in that capacity. Mr. Young noted the use of “realistic” in (E) of the policy is 

vague. Dr. McCall noted he hopes to have the college’s architect for Bryson Hall renovations 

present to the Board in the future. 

 



 

 

Informational Items 

 

Mr. Parrott motioned to appoint Jim Nargang as Board Treasurer, and Mr. Fogle seconded the 

motion. The Board, by a unanimous vote, appointed Mr. Nargang to serve as the Board 

Treasurer. 

 

Paperwork was completed for the college’s auditors currently conducting the annual audit. 

 

The college’s Higher Learning Commission assurance review date is scheduled for July 12, 

2021. 

 

Mr. Stuckey shared with the Board about the college’s second annual employee giving 

campaign, and how the campaign has grown to include friends of the college. A letter asking for 

continued giving was also provided to the Board. 

 

Executive Session 

 

Secretary Somerlot called for a motion to adjourn to executive session.  A motion was made by 

Mr. Plotts and seconded by Mr. Fogle to adjourn to executive session to discuss personnel issues. 

 

Roll call was taken to approve the motion to adjourn to executive session:  Secretary Somerlot - 

aye, Mr. Fogle - aye, Dr. Hamper - aye, Mr. Parrott - aye, Mr. Plotts - aye.  The Board adjourned 

to executive session at 6:52 p.m.  After a motion to return to open session by Mr. Parrott and a 

second by Mr. Plotts, the Board returned to open session at 7:47 p.m.  Roll call was taken and the 

Trustees were present. 

 

Adjournment 

 

There being no further business to come before the Board, Secretary Somerlot asked for a motion 

to adjourn the meeting at 7:48 p.m. Mr. Parrott motioned to adjourn and Mr. Plotts seconded the 

motion.  The motion carried. 

 


