
 

 

Marion Technical College 

Board of Trustees 

Regular Board Meeting 

Tuesday, October 16, 2018 

Health Technologies Center, Room 103 

 

Call to Order 

 

Chair Foulk called the meeting to order at 5:30 p.m. 

 

Roll Call 

 

The Recording Secretary called the roll.  Trustees present were Chair Foulk, Mr. Anderson, Mr. 

Fogle, Mr. Parrot, Mr. Plotts, Ms. Somerlot, and Mr. Young. 

 

Dr. Hamper and Mr. Russell were absent. 

 

Staff present Dr. McCall, Dr. Haas, Jeff Nutter, Dr. Adams, Dr. Prystowsky, Luann Wilkinson, 

Steve Duvall, Debbie Stark, and Laura Woughter. 

 

Major Discussion Topic 

 

Dr. McCall shared the legislative report compiled by the Joint Committee on Ohio College 

Affordability, as required by House Bill 49, the state’s biennial operating budget.  Dr. McCall 

highlighted the attendees from the various committee meetings, with hesitation that no 

community college presidents were invited.  The report included several recommendations.  The 

report highlighted competency based education (CBE), which has no credit hour requirement; it 

is difficult to accredit CBE courses through the Higher Learning Commission (HLC).  There are 

also implications regarding federal funding.  The report expressed interest in institutions 

establishing a tuition guarantee program, of which community colleges were previously 

excluded; Dr. McCall noted a time frame would be harder to establish for a part-time community 

college student.  The committee also focused on tuition freezes and allowing for incremental 

increases to adjust for inflation, noting a cap would still be necessary.  Dr. McCall was also 

hesitant that any tuition increase revenue would be restricted to specific expenditures.  Textbooks 

and course materials were also a focus of the report, and Jeff Nutter noted students save between 

25%-75% on textbook costs when utilizing direct digital access (DDA), as well as savings 

through open educational resources (OER).  The report also recommends incentivizing pursuit of 

in-demand programs and ensuring students complete their FAFSA. 

 

Consent Agenda 



 

 

 

1. Approval of preceding meeting minutes 

 

Chair Foulk presented the consent agenda and called for a motion to approve the agenda.  

Motion was made by Mr. Anderson and seconded by Mr. Fogle.  The motion carried. 

 

President’s Report 

 

Dr. McCall highlighted the following items from his written report: 

 

● Historical trends of enrollment by headcount and credit hours for early college students, 

which is now called College Credit Plus, as well as a comparison of general and prison 

populations. 

● Fall enrollment is down slightly compared to fall 2017, however, students are enrolled in 

more credit hours.   

● A table was provided with capital expenditures for recent classroom and facility 

renovations. 

● The college hosted a Retirees and Friends brunch on September 26th. 

● The third annual Alumni Hall of Fame will be held on November 15th.   

● Information on the technology maintained by the IT department was also provided. 

 

Monitoring Reports 

 

EL 4.5 - Financial Condition 

 

Chief Financial Officer Jeff Nutter presented the finance report as of September 30, 2018, as 

evidence of compliance with Executive Limitation Policy 4.5 - Financial Conditions.  He 

referred the Board to the following items in the written report: 

 

● The college is on track for budgeted expenditures, spending about 24% of its total budget, 

also including the expected cost share expense under maintenance.  Mr. Parrott 

questioned the low expenditure of salary and wages at the current date, and Dr. McCall 

explained there are vacancies that result in a lower percentage spent. 

● More CCP students are coming to campus for courses, resulting in greater revenue for the 

college. 

● Student lab fees are doing well, bringing in nearly 50% of the annual budget, with a 

possibility of exceeding the budgeted estimation. 

● Information was available showing expenditures across departments. 

● The college’s annual audit is approaching, and the end of fiscal year 2018 report is near 

completion. 



 

 

 

Dr. McCall noted his regret that Mr. Nutter would be departing MTC, as this was his final Board 

meeting, and expressed great appreciation for his service to the college.  Dr. McCall 

congratulated Mr. Nutter on his new endeavors.  Mr. Nutter was thankful for the Board’s support 

and was sentimental about his time at MTC.  The Board thanked Mr. Nutter for his service to the 

college. 

 

Chair Foulk called for a motion to approve the monitoring report.  Motion was made by Mr. 

Plotts and seconded by Mr. Young.  The motion carried. 

 

Policy Review/Governance Issues  

 

EL 4.3 Organizational Structure 

 

Mr. Anderson provided a review of the Board’s policy related to organizational structure, and 

felt the college is meeting the requirements of the policy.  Dr. McCall noted the largest 

organizational structure change was made prior to implementation of the policy. 

 

Ends 1.1 Educated Workforce 

 

Ms. Somerlot focused on relevancy, responsiveness, and quality when judging whether 

employers’ needs are met by graduates of MTC.  Ms. Somerlot felt the college’s leadership is 

actively engaged with local employers and economic leaders to meet employers’ needs and 

establishing important relationships.  She highlighted the graduate pathways to success (GPS) 

program and CDL training as responsive efforts by the college to meet workforce needs.  Ms. 

Somerlot was unsure how all programs were measured for quality or what metrics could be 

developed, especially related to content mastery, graduate quality, and employer satisfaction.  

She felt the policy was relevant and continues to be met by the college. 

 

Informational Items 

 

The Board took a tour of the newly constructed anatomy and physiology lab, as well as 

renovations to the Health Technology Center. 

 

Executive Session 

 

Chair Foulk called for a motion to adjourn to executive session.  A motion was made by Mr. 

Young and seconded by Mr. Anderson to adjourn to executive session to discuss personnel 

issues. 

 



 

 

Roll call was taken to approve the motion to adjourn to executive session:  Mr. Fogle - aye, Ms. 

Somerlot - aye, Mr. Anderson - aye, Chair Foulk - aye, Mr. Parrot - aye, Mr. Plotts - aye, Mr. 

Young - aye.  The Board adjourned to executive session at 7:05 p.m.  After a motion to return to 

open session by Mr. Plotts and a second by Mr. Parrot, the Board returned to open session at 

7:58 p.m.  Roll call was taken and the Trustees were present. 

 

Adjournment 

 

There being no further business to come before the Board, Chair Foulk asked for a motion to 

adjourn the meeting at 7:59 p.m. Mr. Anderson motioned to adjourn and Mr. Fogle seconded the 

motion.  The motion carried. 


