
 

Marion Technical College 

Board of Trustees 

Regular Board Meeting 

Tuesday, October 15, 2019 

Health Technologies Center, Room 108 

  

Call to Order 

  

Chair Foulk called the meeting to order at 5:30 p.m. 

  

Roll Call 

  

The Recording Secretary called the roll.  Trustees present were Chair Foulk, Mr. Anderson, Mr. 

Fogle, Dr. Hamper, Mr. Plotts, Ms. Somerlot, and Mr. Young. 

  

Mr. Russell was absent. 

  

Staff present included Dr. Ryan McCall, Dr. Bob Haas, Dr. Amy Adams, Jim Nargang, Vickie 

Axline, Laura Woughter, Mike Stuckey, Deb Langdon, Kristy Taylor, Deb Stark, Christine 

Drath, Tyler Maley, Lori Makilagi, Jim Lavery, and Kelly Flinchbaugh. 

  

Motion to Amend Agenda  

 

Mr. Anderson made a motion to amend the agenda to convene into executive session at the 

beginning of the meeting. Mr. Plotts seconded the motion. By a unanimous vote, the motion 

carried. 

 

Executive Session 

  

Mr. Fogle made a motion to convene to executive session at 5:32 p.m. to discuss pending or 

imminent court action. The motion was seconded by Dr. Hamper. Roll call was taken: Dr. 

Hamper - aye, Mr. Fogle – aye, Mr. Anderson - aye, Chair Foulk - aye, Mr. Plotts - aye, Ms. 

Somerlot – aye, and Mr. Young – aye. By a unanimous vote, the Board convened to executive 

session. 

 

After a motion by Mr. Plotts and seconded by Ms. Somerlot, and by a unanimous vote, the Board 

returned to open session at 6:17 p.m. 

 

Major Discussion Topic 

 



 

Dr. McCall shared with the Board the addition of language by the Governor’s Office in the state 

operating budget, and supported by the legislature, to study employment metrics for inclusion in 

the performance based funding model. There will be a team of eight representatives from the 

Inter University Council (IUC) and eight from the Ohio Association of Community Colleges 

(OACC). Dr. McCall will be one representative of OACC on the study panel. One challenge, 

other than a consistent, accurate data source and which factors to measure, is completing the 

report by June 2020 as mandated. Dr. McCall asked the Board to share any suggestions for 

metrics by November 6th to be considered in the formula, such as average salary of graduates. 

Dr. McCall noted there are many factors that may impact institutions’ data, such as geographical 

location, job types, and tracking out-of-state employees. Any changes won’t be included in the 

formula until FY22. 

 

Mr. Plotts noted career centers have been tracking employment of students prior to completion of 

their program for years. Dr. Hamper suggested employers are looking to hire employees from a 

diverse class, which Dr. McCall explained some factors related to diversity, such as socio-

economic status and ethnicity, are built into the formula currently. Mr. Plotts anticipated 

attention would also be given for internships and co-ops if employment is the focus, and Dr. 

McCall noted economic instability could drive layoffs and impact the success of the college in 

meeting employment metrics. 

 

Consent Agenda 

  

1. Approval of preceding meeting minutes  

Chair Foulk presented the consent agenda and called for a motion to approve the agenda.  

Motion was made by Mr. Young and seconded by Mr. Plotts.  The motion carried. 

  

President’s Report 

 

Dr. McCall shared with the Board the performance dashboard from Marion Matters tracking the 

work being done by Heath Ring, Student Resource Navigator, to assist students with social, non-

cognitive barriers. Ms. Somerlot asked how the college makes students aware of the service, and 

Dr. McCall shared info was added to the college syllabus addendum, emails to students, and 

through sign-up sheets at his office. Dr. McCall also touted the positive response to free snacks 

provided by Wyandot Snacks. 

 

Dr. McCall shared a recent enrollment projection with the Board, highlighting an increase in 

younger students enrolled at the college, however the majority of MTC students are over the age 

of 22. The report also included a comparison to other community colleges with their percentage 

of CCP enrollment. MTC enrolled 415 new students for fall term, and was 16th largest 

community college based on headcount. 



 

Monitoring Reports  

 

FY20 Revised Budget Presentation  

 

Mr. Nargang shared with the Board an updated budget for FY20. He highlighted the following 

assumptions included in the revision: 

 General enrollment declined 1% between fall 2019 and fall 2018, with no change 

expected between spring 2020 and summer 2020 terms compared to 2019. 

 General tuition will increase from $180 to $185 per credit hour beginning spring 2020. 

 CCP credit hour enrollment increased 21%, an 8% increase compared to FY19. 

 Student fees increased due to the addition of the late payment fee. 

 Health insurance premiums increased 2.9% 

 A 6% increase in state subsidy based on increased state support and success against the 

performance based funding model. 

 

Mr. Fogle made a motion to approve the FY20 revised budget. The motion was seconded by Dr. 

Hamper. By a unanimous vote, the revised budget was approved. 

 

EL 4.5 - Financial Condition 

  

Interim Chief Financial Officer Jim Nargang presented the finance report as of September 30, 

2019, as evidence of compliance with EL Policy 4.5 - Financial Conditions.  He referred the 

Board to the following items in his written report: 

 Revenue and expenditures by class were reported, however it is still early in the fiscal 

year to determine whether overages are anticipated. 

 Lab and student fees are seeing additional revenue likely due to the courses they are 

selecting, as well as the late payment fee addition. 

 Contributions to the college are ahead of the budget presently. 

 The college did not receive the extension for the state’s Hinkle Audit, however he was 

confident the report would be complete in time. 

 

Chair Foulk asked for a motion to approve the financial condition monitoring report. A motion 

was made by Dr. Plotts and seconded by Mr. Young. The motion carried. 

  

Policy Review/Governance Issues 

 

EL 4.6 – Financial Planning 

 



 

Mr. Young, after reading the policy in full, felt the Board was provided sufficient evidence and 

detail related to financial planning, differences in capital and operating expenses, and steps to 

create a balanced budget to have confident governing authority. No changes were requested. 

 

EL 4.1 Communication and Counsel to the Board – Revision 

 

Dr. McCall provided a revision to the Board on the CEO’s interpretation so that individual 

informational requests by Board members to the President be responded to, and the Board chair 

be included in the response in case the information needs to be shared with the whole Board. Mr. 

Plotts motioned to approve the revision. Mr. Anderson seconded the motion. The motion carried. 

  

Informational Items  

 

Director of Law and Criminal Justice, Greg Perry, received the Distinguished Law Enforcement 

Training Award from the Attorney General’s Office. 

 

MTC received a $5,000 Believe in Students grant to be used to provide students in need with 

emergency funding, as determined by the faculty. Director of Human Social Services, Lillie 

Kirsch, and other employees prepared the grant. MTC was one of only a handful of recipients. 

 

Adjournment 

  

There being no further business to come before the Board, Mr. Anderson motioned to adjourn 

the meeting at 7:10 p.m. The motion was seconded by Ms. Somerlot.  The motion carried. 


