
 

 

Marion Technical College 

Board of Trustees 

Regular Board Meeting 

Tuesday, January 15, 2019 

Health Technologies Center, Room 103 

 

Call to Order 

 

Chair Foulk called the meeting to order at 5:30 p.m. 

 

Roll Call 

 

The Recording Secretary called the roll.  Trustees present were Chair Foulk, Mr. Fogle, Dr. 

Hamper, Mr. Plotts, Mr. Russell, Ms. Somerlot, and Mr. Young. 

 

Mr. Anderson and Mr. Parrott were absent. 

 

Staff present included Dr. Ryan McCall, Dr. Bob Haas, Dr. Richard Prystowsky, Dr. Amy 

Adams, Jim Nargang, Jim Lavery, Denise Smith, Christine Drath, Mike Stuckey, Steve Duvall, 

Debbie Stark, and Laura Woughter.  Brad Billet, the college auditor from Clark Schaefer Hackett 

(CSH), was also present. 

 

Major Discussion Topic 

 

Dr. McCall shared the OACC legislative policy agenda for the 133rd General Assembly with the 

Board. He discussed the importance of each topic and the probability of success. 

● Provide pathways for prosperity for Medicaid recipients; 

● Reimagine Ohio’s financial aid policy for low-income individuals; 

● Fund short-term certificates; 

● Work-based learning tax credits; 

● State support of community colleges; 

● Establish a workforce rapid recovery fund; 

● College Credit Plus funding. 

Dr. McCall also shared information on his conversation with Lt. Governor Jon Husted related to 

workforce, CCP funding, and program development barriers. 

 

Additionally, the tentative Board meeting in March is scheduled for March 26th in Columbus, 

allowing trustees to meet with legislators and OACC during their community college advocacy 

day. More details will be shared in the future. 

 



 

 

Consent Agenda 

 

1. Approval of preceding meeting minutes 

2. Surgical technician program proposal 

 

Chair Foulk presented the consent agenda and called for a motion to approve the agenda.  

Motion was made by Mr. Plotts and seconded by Mr. Fogle.  The motion carried. 

 

President’s Report 

 

Dr. McCall highlighted the following items from his written report: 

 

● The college’s budget forecast related to enrollment revenue is down approximately 

$8,000 as general student enrollment is down and CCP enrollment is up. 

● Spring enrollment was presented to the Board, and Dr. McCall noted 25% of fall 

enrollees have not registered for spring term. 

● Financial aid awardees re-register at a higher rate than non-awardees.  

● The college continues to focus on workforce development, establishment of co-ops and 

internships, and non-credit training for local employers. 

● MTC co-hosted a mathematics competition for local high school students with OSU. 

Winners were awarded scholarships from both institutions. 

● The College Leadership Council (CLC) met for the first time in December to review data 

related to graduation rates at MTC. The CLC, which includes stakeholders from across 

the institution, will continue to review strategic data points to determine areas for 

improvement. 

● The college’s graduation rates have improved over five year historical figures. 

 

Monitoring Reports 

 

EL 4.4 - Services 

 

Dr. McCall shared with the Board evidence related to college services, including the college 

budget, strategic plan, student satisfaction survey, academic program review, and receipt of 

grants. The student satisfaction survey shows student ranking of topics by importance contrasted 

with satisfaction; the survey was also compared to the national average from peer institutions. 

Dr. McCall shared in nearly every category MTC performed better than the national average. 

 

EL 4.5 - Financial Condition 

 



 

 

Interim Chief Financial Officer Jim Nargang presented the finance report as of November 30, 

2018, as evidence of compliance with Executive Limitation Policy 4.5 - Financial Conditions.  

He referred the Board to the following items in the written report: 

 

● Spring general tuition is slightly below the budgeted levels, however CCP enrollment has 

exceeded expectations. The college has also begun receiving tuition for summer term. 

● CCP enrollment shows more students are enrolled in classes on campus, which yields a 

higher revenue. 

● Administrative costs have increased slightly due to a variety of factors, including a SERS 

retirement surcharge, CFO transition, and software license increases. 

 

Dr. Hamper asked how MTC’s online to on-campus ratio of students relates to other institutions 

and costs for software. Dr. McCall shared conversations on focused efforts to grow online class 

offerings and the possible need for an instructional designer to develop those courses. There are 

ODHE learning outcomes required for TAG and OTM courses. Dr. Hamper asked how common 

hybrid courses are and Dr. McCall noted hybrid courses are common. 

 

Mr. Young motioned to approve the monitoring reports and Mr. Plotts seconded the motion. The 

motion carried. 

 

College Audit 

 

Brad Billet, the college’s auditor, provided a presentation to the Board on the FY18 audit, which 

has been approved by the Auditor of State. The audit provides an opinion on financial 

statements, reviews and understands internal controls, and reviews uniform guidance related to 

financial aid and other federal expenditures. Mr. Billet highlighted the capital projects and cost 

share expenses calculated in the statement of net position, as well as the college’s Senate Bill 6 

scores. Mr. Billet noted there were a few reporting changes that were not noted in the filing to 

the state that are noted as a material weakness; the limited effect of the weakness is a required 

40% audit of federal financial expenditures, instead of 20%, for the next two fiscal years, 

however CSH tests 94% annually. 

 

Mr. Russell asked if the college’s roadway construction project was included in the FY18 audit, 

and Dr. McCall noted it was a capital expenditure and fell in FY19. 

 

Dr. Hamper asked if the fiscal watch threshold has ever changed, and Dr. McCall noted he has 

not seen it change. The group discussed the GASB 68 and 75 changes and the implications they 

have had on the financial statements and reporting. 

 



 

 

Mr. Nargang thanked Mr. Billet and his team for their work on the audit and recommendations 

for improvement. He reviewed the management letter with the Board, including recommended 

operational changes. Mr. Nargang noted the audit filed with the state required some corrections 

and adjustments, however the bottom line was correct. Operational changes will include more 

oversight over creation of financial statements, and possible consulting to assist in training for 

creation of statements. Timely deposits, proper encumbering, capital asset depreciation, student 

accounts receivable, and grants accounting concerns were also noted in the letter. Mr. Nargang 

shared new processes and training will be put in place to correct these concerns. 

 

Mr. Plotts asked for progress updates related to the audit to be shared regularly. Mr. Nargang 

agreed he would keep the Board apprised of progress made. 

 

Mr. Russell moves to approve the college’s audit and Dr. Hamper seconded the motion. The 

motion carried. 

 

Policy Review/Governance Issues  

 

EL 4.5 Financial Condition 

 

Dr. Hamper presented to the Board his thoughts on the policy, noting research of other peer 

institutions and how the policy was developed. Mr. Plotts suggested including a number in 

section (C) as a threshold above ODHE and HLC composite scores. 

 

EL 4.7 Funding 

 

Mr. Russell shared the fundamentals of soliciting and accepting donations on behalf of the 

college and noted no need for amending the policy based on the straightforward nature of the 

policy. 

 

Informational Items 

 

The college was highlighted in the Marion Area Chamber of Commerce newsletter. 

 

Executive Session 

 

Chair Foulk called for a motion to adjourn to executive session.  A motion was made by Mr. 

Plotts and seconded by Mr. Russell to adjourn to executive session to discuss personnel issues. 

 

Roll call was taken to approve the motion to adjourn to executive session:  Chair Foulk - aye, 

Mr. Fogle - aye, Dr. Hamper - aye, Mr. Plotts - aye, Mr. Russell - aye, Ms. Somerlot - aye, Mr. 



 

 

Young - aye.  The Board adjourned to executive session at 6:51 p.m.  After a motion to return to 

open session by Mr. Russell and a second by M, the Board returned to open session at 7:40 p.m.  

Roll call was taken and the Trustees were present. 

 

Mr. Plotts moved to increase Dr. McCall’s salary two percent and Mr. Fogle seconded. The 

motion carried 

 

Adjournment 

 

There being no further business to come before the Board, Chair Foulk motioned to adjourn the 

meeting at 7:41 p.m.  


