
College community, 
  
As we continue to monitor the guidance on COVID-19, we also continue to adjust our response as an 
institution.  Accordingly, the following change is effective March 30th; employees are to work from home and 
should not be on campus unless absolutely necessary.  This new guidance is in effect until further notice.  If you 
have to come to campus, please check your temperature before leaving home, follow the sign-in procedures 
when entering the building, including recording your temperature, and depart campus as quickly as possible. 
  
Additionally, we have discussed how the current state and federal guidelines may impact summer in regard to 
instructional format.  Our goal is to have a determination by April 17th about the format of the summer 
semester.  We concluded this date would give the majority of faculty six weeks to prepare for remote instruction, 
should it be necessary.  This time will also give students time to make decisions about their enrollment. 
  
On a personal note, I understand the emotional and psychological challenges this situation is creating for 
everyone.  For many, a spouse has suddenly become unemployed adding even more significant strain to an 
already stressful time.  Please know the college is in a stable financial position; however, our state subsidy or 
tuition from summer and fall enrollment may be impacted as we move forward.  We will continue to monitor the 
budget, state funding, and enrollment, and we will keep you informed of any changes.  However, there may be 
questions from external entities or individuals questioning how a tax-funded organization is still paying employees 
when they are not physically at work.  To provide accountability to this question, I have asked all supervisors to 
work with their respective departments to develop work options for everyone around the four P’s (processes, 
procedures, policies, and professional development).  I am asking every employee to complete a form (we will be 
providing) highlighting college-based work you complete each week while we are on a remote work 
schedule.  This record does not need to be a minute by minute, nor hour by hour accounting, but a listing of the 
work items completed or engaged in during the week.  We are also developing a list of professional development 
options in which you may participate. 
  
Lastly, I am asking each of you to take a moment for self-care.  We are in an incredibly stressful time, and if we are 
emotionally and psychologically spent, we will not be able to continue helping each other or our students.  Find 
the things which help you restore your balance as much as possible.  For me, it is watching favorite tv shows with 
my wife and boys, going outside to toss the ball, golf (probably not an option now), or ride bikes/take a walk with 
the family.  Whatever it is that works for you, I encourage you to try and find the time to do it. 
  
In the meantime, if you have questions and you need to contact us feel free to email us: 
  
Ryan McCall  mccallr@mtc.edu  
Bob Haas  haasr@mtc.edu 
Amy Adams  adamsa@mtc.edu  
Rhonda Ward  wardr@mtc.edu  
Laura Woughter woughterl@mtc.edu  
Steve Duvall  duvalls@mtc.edu  
  
Please stay safe, and I look forward to the excitement of seeing each of you on campus again soon. 
  
Sincerely, 
Ryan McCall, Ph.D. 
President 


