Guided Pathways — Transfer Pathways Charter

Mission and Objectives

Mission: To establish impactful transfer partnerships and degree pathways that support student success
through improved processes, communication, marketing, and advising

Overarching Goals

e Identify strategic partners and build more pathways

e Create consistent process for establishing/renewing agreements — internal communication

e Increase awareness and visibility of transfer pathway options

e Increase number of students in transfer pathway programs and number of students completing
a bachelor’s degree after transferring

Specific Project Objectives:

e Review existing agreements and partnerships — formal and informal

e |dentify key partners and gaps/opportunities in offerings

e Establish a “single point of contact” for coordinating transfer activities (with support from
Transfer Team)

e Develop streamlined, consistent process for initiating new partnerships and
maintaining/renewing existing partnerships — establish workflow and identify who does what

e Website enhancements — academic programs (transfer options by program/pathway) and
transfer advising (partner profiles, programs by institution)

e Create marketing materials and advising aids

e Submit OGTP templates for additional majors

e Create full 2+2/3+1 degree maps for partner programs

e Centralized repository for agreements and advising documents (SharePoint)

Success Criteria (in progress):

e Employees and students can easily find transfer information
o Sharepoint repository for agreements and advising documents
o Create degree maps for OGTPs and partner programs
o Website resources available to students
e Submit all possible existing course for TAG/OT36, add x new OGTP pathways by
e Articulation agreement process in place that is followed by all
e Determine gaps in student transfer needs
e Better tracking of student transfer goals- follow up data

Team Members

Name Title Expertise/Role on Work Group

Laura Emerick (Co-Chair) Executive Director of SSE Oversee advising (“home” of outbound transfer),
knowledge of ODHE transfer policies, OGTP




coordinator, best practices, strategy — what needs to
happen

Lindsey Knapp (Co-Chair)

Science Faculty

Knowledge of ODHE transfer policies, applied for
grant for increasing STEM transfer (pending), has
developed new OT36 science courses, serves on
OT36 natural science panel and A&P working group,
interest in building more science OGTPs

Brandy Page

Assistant Director of
Advising

Transfer coordinator - “point person,” primary
transfer advisor

Tyler Maley

Director of Math and
Natural Sciences

0T36/TAG/CTAG Coordinator; knowledge of ODHE
transfer policies, A&S Director

Jason Tingler

History Faculty

A&S Faculty, has developed new OT36 courses and
interest in building more social science OGTPs

Kristi Butler

Director of Career Services

Knowledge of majors and career pathways

Cal Morris

Director of CCP

Significant AA/AS and transfer population, marketing
transfer pathways for conversion to general

Mandy Knight

Academic Advisor

Primary advisor for general AA/AS students, previous
transfer coordinator and CCP advisor

Tony Box

Director of Admissions

Marketing transfer pathways as a recruitment tool,
CCP conversion

Responsibilities

Co-Chairs: Provide strategic vision, lead meetings, assign tasks and deadlines to members

All Team Members: Attend meetings, complete assignments by deadlines, provide timely feedback and
communication, represent workgroup in daily conversations

Communication

e Work group meetings: Every other month to present progress, determine next step, and assign

tasks (July, September, November, January, March, May — subject to change)

e GPSC meetings: Every other month meetings to present progress and get feedback (August,
October, December, February, April — subject to change)
e College-wide meetings: Provide updates at all-college meetings and via Marion Tech Minute

monthly newsletter

e Ongoing communication: At least monthly check in emails and/or Teams to check on individual
progress for assigned tasks, updates, and gather feedback




