
MINUTES  
Marion Technical College 

Board of Trustees 
Regular Board Meeting 

Tuesday, March 21, 2017, 5:30 pm - 7:00 pm 
HTC 103 

CALL TO ORDER 
Chairman Plotts called the meeting to order. 

ROLL CALL 
The Recording Secretary called the roll. Trustees present were Mr. Anderson, Mr. Danner, Mrs. Foulk, Dr. 
Hamper, Mr. Plotts, Mr. Russell, Mrs. Somerlot, and Mr Young. Mr. Parrott was absent. A quorum was 
declared present. 

Staff present included President McCall, Jeff Nutter, Dr. Amy Adams, Joel Liles, Mike Stuckey, Debbie Stark, 
Liz Graff, Kathy Rice, and Dr. Chad Schneider. 

President McCall introduced Mr. Jack Hershey, CEO/President of the Ohio Association of Community 
Colleges (OACC). 

MAJOR DISCUSSION TOPIC 
State Budget—Mr. Hershey presented information about the proposed State budget for fiscal year 2019, 
focusing on items impacting higher education. Mr. Hershey began his presentation by thanking Ms. Liz 
Graff, AmeriCorps Coach, for the work she does. Mr. Hershey discussed the following budget issues and the 
OACC's position on each: 

• Textbook Proposal—Requires all public institutions of higher education (IHE) to provide textbooks 
for all undergraduate students as a mandatory charge. Allows institutions to charge up to $300 
annually for full-time students; charges for part-time students shall be pro-rated per credit hour. 
For College credit Plus, allows an IHE to charge a $10 per credit hour default amount. The OACC has 
asked for this proposal to be removed. 

• Tuition Fee Freeze—Freezes instructional, general and all other fees for all in-state undergraduates 
for both years of the biennium, with the exception of the new textbook fee. Four-year institutions 
have options community college does not; the freeze excludes room and board fees, out-of-
state/international, and graduate/professional tuition and fees. 

• State Subsidy—Provides a 1% increase in the State Share of Instruction (SSI) line item each fiscal 
year during the biennium. This provision is in jeopardy. OACC’s message to the Governor and 
legislature is the community college’s problem is completion not affordability. OACC requested a 
tuition increase of no more than $10 per credit hour or allow institutions to charge a student 
success fee to implement programs to increase completion rates. 

• Short-Term Certificates—Requires the Chancellor to do an inventory of noncredit certificate 
programs and industry-recognized credentials offered by state IHEs and Ohio Technical Centers that 
meet in-demand jobs in the state. OACC requests $10 million in FY 2019 to provide state support 
for credit and noncredit short-term certificates tied to in-demand fields and to allow students to 
use Ohio College Opportunity Grant (OCOG) funds for these certificate programs. 
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• Applied Bachelor Degree--Permits a community college to offer applied bachelor’s degree 
programs. OACC strongly supports the language in HB 49 that authorizes a community college to 
offer applied bachelor’s degrees that meet a regional workforce need. 

Mr. Hershey noted the State's overall economic performance continues to be a concern. State revenues are 
under projections; the State budget is only helped by underfunding of Medicaid. The outcome of the 
federal legislature’s health care bill will affect Ohio’s budget. 

Chairman Plotts asked Mr. Hershey how Trustees can get involved. Mr. Hershey mentioned the OACC 
Annual Conference, which provides time to talk with fellow trustees. The 2017 conference is scheduled for 
June7-8 and will be held at Terra State Community College, with a special excursion to Put-N-Bay.  

CONSENT AGENDA 
The following items were presented for approval: 

• Approval of Preceding Meeting Minutes (January 17, 2017) 
• Resolution 2017-02 Tuition Waiver for Summer 2017 

Prior to the Board taking action on the Consent Agenda, President McCall provided clarification on 
Resolution 2017-02 Tuition Waiver. The Board approved resolution 2016-11 in May 2016, authorizing the 
President to request approval of a tuition waiver program from the Ohio Department of Higher Education. 
Implementation of the waiver was delayed due to the College’s participation in the EASE (Encouraging 
Additional Summer Enrollment) research project. Resolution 2017-02 replaces Resolution 2016-11. 

Chairman Plotts presented the consent agenda and asked if anyone wished to remove any of the items for 
discussion. There being none, the Chair asked for a motion to approve the consent agenda. Motion was 
made by Dr. Hamper and seconded by Mr. Anderson. The motion passed. 

PRESIDENT'S REPORT 
President McCall highlighted the following items from his written report: 

• Dr. Davis Jenkins was on campus in February to talk with faculty and staff about guided pathways 
and student success. (p.1) 

• AmeriCorps Coaches Liz Graff and Emily Christman, Kathy Rice, Mike Stuckey, and Wendy 
Weichenthal were on WMRN’s Morning Magazine in January to talk about the AmeriCorps program 
at MTC. (p.1) 

• Implementation of predictive analytics in MTC’s MAPS advising system. (p.2) 
• Mike White and Christy Culver’s presentation on “Enhancing Online Learning with Digital Media” at 

the 2017 Ohio Educational Technology Conference. (p.2) 
• The Marion Campus Job Fair held on March 9 with nearly 100 employers, agencies, and education 

institutions participating. (p.3) 
• Marion City Police Department’s donation of police radios to the MTC Law Enforcement Academy. 

(p.3) 
• Successful reaffirmation of accreditation site visit on March 13-14. The visitors were very 

complimentary of the College. They were impressed with employees’ participation in meetings, 
especially the number of faculty who attended the faculty session on Monday. 

• President’s activities and community involvement. (p.7) 
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MONITORING REPORTS 

Executive Limitations Policy 4.5—Financial Condition 

Board Treasurer and CFO Jeff Nutter provided the finance report. He referenced the following items from 
his written report: 

• Statement of Net Position (p.2)—Mr. Nutter reported cash and cash equivalents as of February 
28, 2017, totaled $4,306,802 compared to $5,956,855 the previous year. He explained the 
difference is due to the timing of Pell and student loan draw down from the federal government. 
Accounts receivable totaled $4,923,705 compared to $1,957,595 the previous year. The 
difference is due to the federal student aid drawdown and government grants. The pre-paid 
expense account is the amount given to OSUM for the summer HVAC project. On the liabilities 
side, current liabilities includes $502,612 for accounts payable (purchase order for mobile lab 
truck); $405,000 accounts payable for OSUM (accrued amount for FY2016); $341,825 accrued 
payroll (timing of health insurance and HSA contribution payments); and capital reserve (excess 
accrual for cost-share; used to fund joint facility repairs). Regarding the payable to OSUM for 
FY2016, he explained the two institutions are updating the allocation formula before finalizing 
FY2016. MTC is sending OSUM a check for $900,000 as partial payment for FY2017. MTC budgeted 
$1,305,000 FY2017 the cost-share budget. 

• Income Statement (p.3)—Mr. Nutter explained the tuition for summer 2016, fall 2016, and spring 
2017 is substantially complete. Actual tuition received is 102.6% of the amount budgeted, due to 
stronger than expected general student and College Credit Plus enrollment. Student fees are 
107.7% of budget; lab fees exceeded projections. 78.1% of revenue has been collected and 60.1% 
of expenses incurred. This does not include accrual for OSUM cost-share; expenses would be at 
66% if cost share included. Page 4 of the report provides more explanation of the revenue budget-
to-actual variances. 

• Projected Income Statement (p.6)—Even with decreases in prison tuition (-$59,370) and state 
subsidy (-$17,240), Mr. Nutter reported year-end revenue is projected to be $241,707 above 
budget due to increased revenue from general student enrollment. On the expense side, a slight 
savings is projected in salary/wages due to the timing of filling position vacancies. Depreciation 
expense of $350,000 is included in the projected income statement; moving summer semester to a 
trailing term is not included in the projections. A surplus of approximately $100,000 is being 
projected as of February 28, 2017.  

A revised budget will be brought to the Board at their next meeting to update revenues and expenses 
resulting from the change in summer semester. 

Mr. Nutter provided an update on the following construction projects: 

• Anatomy Lab—The Anatomy Lab project is being combined with moving health programs from 
Bryson Hall to the Health Technologies Center. This is intended to provide additional funding 
needed to complete cadaver lab. Total funding for both projects is $1,200,000, $500,000 from 
College reserves and $700,000 from state capital appropriations. 

• Two joint projects with OSUM are in planning stages. The first project focuses is being split into two 
phases. The first phase will install a new HVAC system in Bryson Hall computer labs. This will begin 
in May and be complete before start of fall 2017 term. The second phase will replace the Alber 
Center boiler and upgrade exterior lighting in Campus parking lots and walkways. This is a $1.2 
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million project. The second project repairs asphalt and will begin in summer 2018. This project will 
include (1) installing roundabout in the Campus entrance from state route 95; (2) redesigning 
parking lot 4 to improve pedestrian safety; (3) expanding handicap parking at Morrill Hall; and (4) 
completing the retaining wall around east edge of the pond. This is a $1,000,000 project. 

Chairman Plotts called for a motion to approve the finance report. Motion was made by Mr. Russell and 
seconded by Mr. Young to approve the finance report. The motion carried. 

Ends Policy 1.2 - Student Success 

ENDS POLICY 1.2 Student Success—Students are better prepared for life. 
• They have greater career success and more pathways to it. 
• They can successfully transfer to a four-year educational institution when desired 
• There are more successful career transitions for: 
 Second Career Students 
 Displaced Workers 
 Low Skill/High-Risk Populations 

President McCall presented his interpretation of the policy and evidence of policy compliance. The Board 
assessed the Monitoring Report and found it provided evidence of compliance with a reasonable 
interpretation of the policy. 

POLICY REVIEW/GOVERNANCE ISSUES 
Chairman Plotts asked the Board if there were any questions about the Board’s policies that required 
discussion. No questions were brought forward. 

INFORMATIONAL ITEMS 
Graduation—MTC’s graduation ceremony will be held on Saturday, May 13, at 9:30 a.m. at the Palace 
Theatre. Chair Plotts reported he will be unable to attend the ceremony. Mrs. Foulk will fulfill the Chair’s 
responsibilities at graduation. Mr. Anderson, Mr. Danner, Dr. Hamper, Mrs. Somerlot, and Mr. Young 
affirmed they will be attend graduation.  

Ethics Training—Chairman Plotts asked to Mrs. Parker to present the information about ethics training 
options available to the Board. Mrs. Parker referred the Board to the email from Susan Willeke at the Ohio 
Ethics Commission, which outlined the following options: (1) in-house sessions; (2) statewide "live 
sessions"; (3) webinar; and (4) e-Courses. Trustees indicated their preference for the in-house session; Mrs. 
Parker will contact Ms. Willeke to schedule the training at a future Board meeting.  

ADJOURNMENT 
There being no further business to discuss, Chair Plotts asked for a motion to adjourn. Motion was made by 
Dr. Hamper and seconded by Mr. Anderson. The motion carried. The meeting adjourned at 6:50 p.m. 
 

Approved 4-18-2017 


